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HOT NEWS 
Spring/Summer 2011 
 
HOT was formed for the purpose of giving our DONORS (who we think of and treat as 
"INVESTORS") the ultimate efficient vehicle to help the people they want to help in the way 
they want to help them. I am going to start this edition of the HOT News with an explanation 
of exactly how HOT works. It is actually quite simple; one of our donors pays all of the 
expenses of HOT allowing 100 cents of every dollar other donors give to go directly to 
helping people.  
 
We encourage our donors to designate their gift to expand the projects that YOU the 
INVESTOR believe are most important. How is it that other charities can’t give you all this 
flexibility and return on your investment? It is actually quite simple. We have one very large 
donor who does not designate his gift and we use his gift to seed all our projects. This allows 
us to let our donors designate their investments to expand an existing program: to make a 
specific difference, in a specific way, to the specific people, YOU want to help. Some of our 
donors only want to give to the Poor, others want to help the Young, the Elderly, or any of the 
other groups listed in the Table of Contents on the page facing this letter. 
 
So, how can HOT let you decide who you help and assure you that 100% of what you 
give helps those people when no other charity can do it?  It is simple. Other charities 
have no one funding their expenses and/or have no one “seeding” all of their projects. 
 
Our projects all fill “safety net” needs. Basic necessities of life; fundamental human 
compassion. We believe the “arts” are important for a society, but how can we support them 
while people go to sleep without food, or in sub-standard or non-existent housing? While 
children with special needs are not given the special help they need? While the elderly are not 
permitted to age with dignity and there are youth at risk not being “given a chance”? 
 
Someone recently asked me whether Not for Profits should be run the same way as For 
Profits. I found the question quite easy to answer, but my answer shocked the person who 
posed the question. I responded there is no such thing as a Not for Profit. All organizations 
exist to earn a profit. Surprised at my answer? Let me explain. We INVEST IN PUBLIC 
COMPANIES with the hope they make dollar profits and the markets respect management, 
and the future prospects of the company, and the stock goes up. Why INVEST IN HOT or any 
other charity? Are there any profits? YES. The profit is not in dollars but in the help that we 
give to others. And similar to For Profits that you choose based on how well they are run and 
your perception that the stock will go up, in choosing a so called Not for Profit the same 
analysis  should be used. What are you getting back for your investment? How much ROI 
(return on investment) are you getting? How efficient is the organization run? Is it doing what 
you want it do? The analysis should be exactly the same as you do for any other investment. 
  
I have been asked if all our donors are Jewish and whether all our projects help only Jewish 
people.  The answer to both questions is no. The reasons are that righteousness is a Judeo- 
Christian concept and that poverty and other needs do not know the religion of who it strikes.   
HOT is proud that it is colorblind and not concerned about the religion of those who need 
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help. We sent 18 wheeler, after 18 wheeler, of needed supplies to Mississippi after Katrina; 
utilizing seven of our Israeli “partners” we fed and helped families when Hezbollah sprayed 
missiles into northern Israel; we supplied emergency aid after a storm in Guatemala; we fed 
and helped children in southern Israel when Hamas was lobbing missile after missile at their 
homes, and we supplied (and still supply) weekend backpacks of food for Haitian children 
living in Miami, who are on a federal hot meal program at school but would get no 
meaningful food on the weekend if we didn't supply it to them. 
 
Anyone who designates where they want their gift to go, whether it is a geographical 
decision, a category decision (see Table of Contents below), a specific project 
designation, or even specific items within the project can be 100% sure that 100% of 
what they give will go to exactly where they want it to go, to help the people they choose, 
in the way they want them helped.  
  
We recommend you read the entire HOT News and FEEL THE NEEDS of the people we help 
and see which projects speak to you, which project are helping people in the way you want 
them helped. You can then expand that program. You can help those people. 
  
We promise you wherever it is in the world, we have done our due diligence and will for the 
length of our funding, we will continue to do our due diligence. 
 
Very truly yours, 
 
 
Ronald L. Gallatin                                                                                                       
Chairman  & CEO                                            
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The Poor: 

• Hands on Tzedakah Emergency Assistance Programs 
o Ruth Rales Jewish Family Service 
o Caridad Center 
o Family Promise 
o Neve Orot 

• House to House 
• Job Training for the Poor 
• Dollar for Dollar Match for the Most Basic Needs 

 

Hands On Tzedakah  Emergency Assistance 
Programs 

 
 

Ruth Rales Jewish Family Service  

Millions of people in the United States have lost their jobs, are losing 
their homes, or are simply trying to make ends meet everyday. 
Unfortunately when the economy is bad there is always a direct 
correlation to an increase in the need for social services.  During 
difficult times, people in South Palm Beach County, Florida count on 
Ruth Rales Jewish Family Service (RRJFS) for help in alleviating 
their emergency needs. HOT discusses each case with the RRJFS professional and 
satisfies itself as to the legitimacy and reasonableness of the request and, consistent with 
our mission, provides help only where all other sources of funding have been exhausted.  
Threats of eviction, utility shut off, repossession of a car and non-covered medical and dental 
expenses are all examples of the catastrophic problems that struggling families encounter. 
One such case was an abused wife and mother of two small children who could not work for 6 
weeks due to a shoulder injury she suffered at the hands of her soon to be ex-husband. She 
was behind in her water bill, car payment, car insurance and phone bills. HOT in conjunction 
with RRJFS assisted with these bills. We have helped families, widows and those fighting 
cancer. We have helped pay for dentures and make sure that people do not have to choose 
between having food and filling their prescriptions, We would like our donors to designate 
an additional $40,000 to help fund specific RRJFS cases, as they arise.  
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Caridad Center 
 
The mission of the Caridad Center is to upgrade the 
health, education and living standards for the children 
and families of agricultural workers and day laborers. 
This includes providing subsidies in emergency 
situations.  HOT grants range from paying the utility 
and electric bills to temporary rental assistance, food, 
and extraordinary medical assistance, and like our 
partnership with Ruth Rales Jewish Family Service, 
we help only when all other sources have been 
exhausted.  Caridad’s wish list continues to be 
funds for Emergency Assistance for families and Publix food cards. Additionally, they 
are in need of disposable baby diapers, formula, baby food and clothing. We need to 
raise at least an additional $20,000 so that we can expand our help for Caridad’s 
increasing daily problems and periodic special needs. 

 
Family Promise  

Palm Beach County Public Schools report 2,100 homeless students in 
the county. Yet, unbelievably, there are no homeless shelters in Palm 
Beach County. Unemployment caused by the economic slow down 
has resulted in missed rent and mortgage payments. 

Family Promise is a national, interfaith, non-profit organization that mobilizes communities 
to provide temporary shelter and meals for temporarily homeless families.  Houses of 
Worship share the responsibility of providing shelter, meals and job support to homeless 
families in their communities.  Trained volunteers from the host synagogue or church serve 
meals, play with the children and stay overnight helping the homeless families.  

Family Promise targets homeless families with young children.  Typically, half of their clients 
are children under age 6.  In the morning, guests are picked up by a Family Promise van and 
taken to another site used as a Day Center.  At the Day Center during the day, guests can 
shower, care for pre-school children and seek housing and employment.  Public school 
children are bused from the Day Center to their public school each weekday morning.  A staff 
member of Family Promise is at the Day Center to assist the adults in the family to find 
permanent housing and, if needed, employment.  

Family Promise offers children and families, who do not have the bare necessities of life, a 
proven, inexpensive and direct response to homelessness.  We have paid a month's rent, a car 
insurance payment, an installment of a car loan, supplied the last $1,500 to buy a used truck 
and made many other payments to help individuals and families get back on their feet. We 
only make grants when the bread winner has found new employment and the dollars we give 
put the family back on their feet.  We never know when we are going to get a call or 
receive an e-mail asking us for critical help. We want to raise $25,000 to be in a position 
to handle these "emergencies" as they arise.  
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Neve Orot 

Rabbi Jonathan Porath, formerly of the American Joint Distribtuon 
Committee (JDC) and his associate Eleanora Shifrin formed Neve Orot to 
assist new Israelis from Russia with emergency needs. Every few months we 
receive a request for aid for individuals like Rivka, who since her father was 
wounded in a terror attack in her early teens has been responsible for taking 
care of her 4 younger brothers and sisters, to Shlomo, a man in his forties, 
who is disabled and undergoing chemotherapy.  Rivka needed help to buy 
schoolbooks for her younger siblings and Shlomo needed help in getting 

transportation to the hospital for treatment. HOT receives requests for funds to buy food, 
schoolbooks, diapers, shoes, and living subsidies. The reasons?  Most often serious illness, 
being victims of terror or even lack of child support. Knowing that Jonathan and Eleanora 
spend as much time as they do making sure they truly understand the situation before we are 
asked to make a grant, gives us great comfort that we are spending our donors’ funds 
effectively. We would like to raise an additional $8,000 to help specific emergencies that 
Rabbi Porath identifies.      

 
       

House to House  

House to House (H2H) is a small not for profit 
organization that helps people in Israel in a very 
hands-on way.  Their Project Happy Feet 
provides shoes for school children whose parents 
do not have the means to provide them (see photo 
at left). Darla, who runs the organization, buys the 
shoes to size and distributes them herself to the 
parents. HOT has also supported another H2H 
program that buys school supplies for the same 
kids.  

 
HOT would like to raise $13,236 for H2H; $8,236 for shoes ($3,278 for 200 pairs of 
sneakers for children and $4,958 for 200 pairs of shoes for adults) and $5,000 to support 
H2H’s program to buy food and medicine for poor families.   
 

 
       

Job Training for the Poor 

Mercado Global is a non-profit organization that gives rural native women in Guatemala the 
tools and skills to support themselves and their families by training them to be successful 
artisans. Mercado Global goes an important step further by making the connection and 
forging partnerships with major US companies like Levis and Whole Foods who import the 
women’s wares and who in turn, sells them in the US market.   Mercado Global invests 100% 
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of its profits from sales into local educational projects, 
scholarships and school construction, and since their 
inception in 2004 has funded scores of scholarships for 
children. 

Prior to working with Mercado Global, the primary 
source of employment for women in San Pablo, 
Guatemala was the production of crocheted hacky sacks 
(small balls filled with plastic beads) for approximately 
25 cents each, which only slightly covered the costs for 
materials needed to produce each sack. After completing 
a beaded jewelry course that HOT paid for, these women 
were able to produce beaded eyeglass necklaces for a 
major eyewear company in the US. Through this order, 

women earned 12 times more per day than they previously earned with the hacky sacks. The 
women are using the additional income to buy shoes, school materials and more nutritious 
food for their children. HOT was there when the communities the Mercado Global women 
live in were ravaged by Tropical Storm Agatha and have recently created a loan program 
where the women borrow money for advanced training and repay their loans with part the 
incremental income they receive from the higher amounts they are paid for specialty items. 
There are many opportunities to help these women. Part of me wants to put the details 
of the various programs that will only be offered if HOT donors designate their gifts for 
these projects. In summary form: $6,750 to teach basic literacy; $8,000 to establish a 
revolving loan program to buy sewing machines; $1,125 for Leadership Programs 
(Public Speaking, Community Organizing Training, Disaster Relief Training); $5,000 
for a Computer Center which includes $3,000 for 5 computers, $625 for 5 desks, $375 
for installation of UPS & other computer equipment and $1,000 to train 20 top artisans.  

       

Dollar for Dollar Match for the Most Basic Needs 

Last year a close friend, Amos Elad left the Jewish Agency for Israel (JAFI) to run an 
organization that in many ways sounds like the Israeli version of HOT x 2. Yad Yehudit also 
has a donor who is paying all the its expenses, but rather than seed all of its projects (like 
HOT’s large donor does) that donor has agreed to match dollar for dollar everything that 
Amos is able to raise in the Diaspora (outside of Israel). Amos contacts the social welfare 
department of different municipalities in Israel to find out who needs what.  Do they need a 
refrigerator?  A stove? Eyeglasses? A hearing aid? Amos then uses both dollars (the one he 
raises and the match) and buys whatever is needed. Using various contacts, plus the 
purchasing power of a buyer of bulk purchasing, he often buys at wholesale or below 
wholesale. Who do they target helping? The unemployed, the working poor, the frail elderly, 
the physically and mentally challenged, and the young. The same people that HOT tries to 
help. How much are we looking to raise for Yad Yehudit? Considering the 2 -1 leverage 
and the lack of any costs at any level, and the prices he buys things at, we expect many 
of our donors will designate to Yad Yehudit. 
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The Hungry: 

• A Sandwich a Day for Every Child 
• Feeding the “Lone Soldiers” of the Jerusalem Border Patrol  
• Fighting Hunger in South Florida 
• Dave’s Kitchen 
• Feeding the Poor in Boca Raton 
• Tova’s Kitchen 

 
A Sandwich a Day for Every Child 

 
in a country where one-third of the children live below the poverty line. 

Our largest program is our sandwich program that feeds thousands of 
Israeli schoolchildren every school day of the year   

The program started in 2003 when HOT partnered with the elderly women volunteers from 
the Beit Frankforter Community Center, who were at that time preparing sandwiches for 
about 100 children. The Program was first expanded to 200, then 400, then 800, and now, in 
2011, to almost 8,000 sandwiches every school day. This incredible growth could not have 
been possible without the help of a former donor to HOT (see below) who financed a huge 
portion of this program and without the help of Leket, Israel, formerly known as Table to 
Table, who today prepares and distributes more than 7,000 sandwiches every school day. 

The children who need our sandwiches may be from low income families, from families 
where one parent is sick, is unemployed, or is in prison. The children are a mixture of sabras 
(native Israelis), and new immigrants from the former Soviet Union, Ethiopia and South 
America. For many the sandwich is the only meal they have before dinner, for others it is 
lunch and/or a supplement to a completely inadequate diet.  

Every school has to go through a screening procedure to become part of the program. 
Volunteers make periodic visits to schools to check on how the project is running and to make 
sure that there is no abuse of the project and that the distribution of sandwiches to the children 
is handled with dignity. Hands On Tzedakah meets with the men and women who make the 
sandwiches and pack the lunches.  We go along for deliveries, and visit with the principals of 
recipient schools.  To quote from a letter we received from one of the schools, “…the food 
does not only meet physical needs, but also allows the students to study under better 
conditions and, as a result, improves their academic achievement.  I believe this will 
ultimately allow them to break the cycle of poverty and fulfill their dreams of a better 
future.”   
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In 2011, between the Beit Frankforter and Leket programs 
almost 8,000 sandwiches are being prepared and delivered daily 
to more than 100 schools in Jerusalem, Tel Aviv, Hadera, Bet 
Shemesh, Ra’anana, Bat Yam, Ramle, Akko, Haifa, Netanya, 
Kiryat Gat, Beit Shean, Givat Olga, Maale Adumin, Rishon, 
Mraar, B’nei Brak, Pardes Katz and many other cities, towns and 
villages in Israel. A full-time volunteer runs the Leket program. 
The project functions in different ways in different towns. There 
are a number of cities where Leket only supplies the ingredients 
and partners with other organizations that handle making the 
sandwiches and supervising their distribution. Other schools 
receive the makings of the sandwiches and the school staff 
prepares the sandwiches. There are also schools where the 
children make the sandwiches. Tablecloths, gloves and small 
bags are provided for the making and packing of the sandwiches.  

The children receive a large freshly baked roll filled with either hummus, cheese, chocolate 
spread, techina or tuna.  The roll is often accompanied by a fruit or vegetable that comes 
through Leket’s gleaning program (see below) and yogurts and milk that Leket receives as 
contributions due to their short shelf life.  
    
HOT is no longer supporting the Beit Frankforter program because Leket’s bulk buying and 
use of donated and “gleaned” food permits it to supply meals at a much lower cost.  
 
In 2011 we will “directly” pay for more than 1,000 of the current almost 8,000 meals in the 
Sandwich a Day Program for Every Child Program. The others are paid for by (i) the former 
HOT donor and (ii) alternate funding obtained by Beit Frankforter. 
 
Increased designated gifts can permit us to have Leket take as many as 20 more schools 
(more than 1,100 kids in need) off the “waiting list.” At 55 cents a sandwich (the cost is 
so low because of donated and “gleaned” food) we are able to feed a child every school 
day for a year for $97.20.  $972.00 will feed 10, and $9,720.00 will feed 100 children. 
 
In addition to the Sandwich Program Leket rescues food (from catering halls and Army 
Bases) and distributes it late at night to the poor, and utilizes thousands of volunteers who 
“glean” the fields (pick fruit and vegetables from farms where the owners fulfill their biblical 
obligation to permit the poor to pick their needs from the outside perimeter of their field). 
Leket’s needs are many, including an additional refrigeration unit ($17,000), an 
additional tractor ($25,000), a cargo van for gleaning and produce transport ($50,000) 
and a 15 ton refrigeration truck with a hydraulic lift. 

On a personal note, one of the major goals of HOT is to marry our donor investor’s with 
projects that touch their heart. In no place have we been more successful than in the Sandwich 
Program.  
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Dave’s Kitchen  

Dave Robinson’s Kitchen is in the poor Givat Olga 
section of Hadera, Israel and was paid for by a grant 
from HOT. 175 lunches are made each day for the 
students and 200 poor families come by twice a week 
to pick up prepared food. The school has been unable 
to afford to buy enough food to feed all the children 
every day.  HOT would like to raise $6,000 to ensure 
that the poorest students do not end up with a “no-
lunch day” each week.  Additionally, Dave needs 
$3,000 for a new dishwasher and $550 for a dough 
kneading machine.  

       

Feeding the Poor in Boca Raton  

Boca Helping Hands is a community-based organization whose mission is solving hunger and 
crisis situations for the most needy.  They run a soup kitchen, a food pantry, supply meals to 
the homebound and provide over 7,000 sandwiches per month to 
children in low-income after school programs. They also provide 
crisis assistance and job mentoring.  They work at providing 
solutions to hunger and poverty in assisting low-income families, 
the elderly and the homeless in becoming self-reliant.  Volunteers 
are a huge source of manpower in helping to make a difference. 
The Food Center has been in operation for 10 years and is open 5 
days a week.  Over the years, HOT purchased a freezer for the 
Food Center, heavy duty pots and pans and commercial kitchen 
utensils, a hand truck and meat slicer and a new air conditioner unit for the kitchen and a 
forklift. Most recently HOT gave BHH a grant to allow them to install a freight elevator in 
their new building. BHH’s current needs include a walk in refrigerator (to replace an 
older one) estimated to cost $17,500 and $17,360 to pay for 20 poor children ($865 each) 
to go to camp.  

       
 

Tova’s Kitchen 
 

Tova’s Kitchen is located in the Bukharan quarter of Jerusalem.  The 
kitchen is the size of a small shed. Tova used to cook every 
Wednesday for a group of elderly men who otherwise wouldn't be 
getting a hot meat meal. And, when she cooked, poor people in the 
neighborhood stopped by to get a plastic “doggie bag” to go of the 
same chicken, rice and vegetables. Unfortunately she is no longer 

physically able to cook every week so we are able to pay all her needs out of our “seed 
money.” We keep this vignette in the HOT News as she epitomizes what HOT is all about.   
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Youth at Risk: 
• Helping Underprivileged Kids 
• Children Who are Caregivers 
• A Day Care Center in Need  
• Children’s After School Care  
• Big Brothers Big Sisters in Israel 
• A Safe Haven for Youth in Distress 
• A Very Large Family 
• All For the Kids - India 

Helping Underprivileged Kids 
 

Since 2000, Camp Fiver, in New York, has become a life 
line for kids growing up in the inner city.   Working year-
round with a group of motivated educators and college 
students who inspire and care for the children, Fiver serves 
children from age 8 through high school graduation. By 
promoting healthy life choices, enhancing self-efficacy and 
leadership skills, motivating the children to succeed in school 
and teaching problem solving and decision-making skills, 
Fiver minimizes the risk of drug use and altercations with the 
juvenile justice system.  Fiver supports involvement in 
community service; assists teens in gaining summer 
employment; reaches towards 100% high school diplomas 
and assists in college preparatory counseling or vocational 

training. Fiver was founded by an ex-partner of Lehman Brothers and many of its Board 
Members and donors were at Lehman and were either wiped out or suffered major financial 
reversals and/or job losses as a result of the Lehman bankruptcy. HOT just gave a grant to 
cover the cost of college visits, and we would like to raise $5,000 to cover the cost of a 
Parent Retreat (it is so so important to get “buy-in” by the parents) and as much as we 
can of the $20,000 that had previously been budgeted as stipends for the older campers 
who work at the camp.  
 

       
 

Children Who are Caregivers 
 

More than 1 million children in the USA take care of sick or disabled relatives, by shopping, 
feeding, dressing, medicating and even changing their adult diapers. These youthful 
caregivers perform tasks that go beyond chores and require a level of responsibility more 
appropriate for an adult.  The Caregiving Youth Project is the first regional program in the 
U.S. that raises public awareness, provides education, conducts research and gives direct 
support services to caregiving youth and their families. Hands On Tzedakah is a founding 
sponsor of this organization. 
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The Caregiving Youth Project received 99 donated 
computers for the student caregivers to help them 
with their schoolwork and accessing resources for  
care. We have just been informed that there are 
23 caregiver students who are on the “wait list” 
for a computer. CYP can purchase a computer, 
printer and supplies for $650 per student 
caregiver. HOT is sending CYP $5,200 from 
undesignated funds which will take 8 off the wait 
list and hopes our donors will designate up to 
$9,750 in $650 increments to take the other 15 off 
the waiting list. Other needs include in home tutoring @ 60 per hour, in blocks of five 
sessions or $300 per student.  
 
What a lousy way for kids to have to spend their childhood. We can’t give them back their 
lost childhood, let’s try and at least give them a chance for a future. 
 

       
 

A Day Care Center in Need  
 

Shearim Netanya is a small non-profit organization 
dedicated to helping Russian immigrants of all ages in 
Israel. During the school year they operate a small day 
care center with breakfast and lunch for children ages 2 
to 5 and also run afternoon activities for school age 
children considered youth at risk.  Every 10th child in 
Israel is a new immigrant. A third come from single 
parent families and live below the poverty level. We 
have seen the difference HOT makes with extras for the 
program like tables and chairs, musical instruments and 

educational toys   SN has lost the funding they had for a summer camp for 42 children. The 
unfunded (fees only being charged up to the amount the parents can afford) portion of the  
budget ranges from $20,000 to $25,000, based on how many times each week they go to a 
pool. HOT has issued a Challenge Grant to SN offering to pay half of the cost of the 
camp if SN can raise the other half. Any designated contributions from our donors will 
be used to help SN meet our challenge.  
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Children’s After School Care 

The Netanya Foundation operates special after school day care clubs that are substitute 
homes for 15 children each, ages 6-10 years. The 
children who come to these clubs are high-risk from 
severely dysfunctional families and are primarily 
Olim from Ethiopia and the Former Soviet Union. 
They are referred to the clubs by social workers, and 
if it were not for the clubs, these children would be 
removed from their homes and sent to institutions. 
The clubs are in fact models of real homes and include 
a “house mother,” who cooks them dinner in the tiny 
club kitchen, educational counselors, and "big sisters." 
By coming here, the children are in a protected, 

intimate environment where they receive much needed warmth, individual attention, help with 
their homework, enrichment activities, and a hot meal that is often their only meal of the day. 
There is a special program for each child that includes therapy with his/her parents and 
family. They arrive at the clubs directly from school at 1:00 pm and stay until 6:00 pm when 
they return home only to shower and sleep. The clubs operate all year round. Three years ago 
HOT matched a designated gift from one of our generous donors and paid for the 
reconstruction and furnishing of a club in the crime-ridden Netanya neighborhood of Sela.  
This year we funded a renovation of their “backyard”; grading it, built some outside games 
including a concrete ping pong table, and increased the size of the fence between the club and 
a crime infested sidewalk, We are currently considering adding more outside games 
and/or renovating another club located in a very old building. The Netanya Foundation 
has several projects available ranging from $10,000 - $50,000. Any donor who is 
interested in giving kids a “chance” should contact HOT to go over the various 
opportunities. Several of these opportunities have matching gift potential increasing the 
buying power of your dollar to $1.50 or $2.00.  
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Big Brothers Big Sisters of Israel  
 

Big Brothers Big Sisters of Israel continually recruits and trains 
new volunteer mentors so that lonely children from single-parent 
families will be assured of a Big Brother or Sister. Their goal is 
not just to create matches but to have these pairs stay together for 
years and BBBS provides the necessary support to do so.  The 
kids are ages 5 to 18 and the volunteers are from 10 to 60.  Lots 
of time is spent on making the proper match. There is a police 
check, orientation and supervision for the first meeting.  The 
volunteers want help in providing social experiences with the 
kids. HOT has made grants to subsidize activities, reimburse Big 
Brothers and Big Sisters for out of pocket expenses, and to fill a 
Personal Assistance Fund that helps  some of the more destitute 
children go to After School Enrichment Programs and a few 
weeks of Summer Camp. The economy has taken its toll on 
many of the volunteers and we need another $7,500 for 

reimbursements and personal assistance. Additionally, $2,200 would pay for 25 pairs 
(child and big brother or big sister) to go to an Ecological Park, $1,500 for 25 pairs to a 
Coca Cola Bottling Plant, $1,300 for chairs for the Game Room in the Jerusalem 
Clubhouse and $600 for 20 pairs to spend a day at the pool with a picnic lunch. 

 
 

       

A Safe Haven for Youth in Distress  

Crossroads is an outreach center and comprehensive social service provider for at-risk English 
speaking teens in Israel.  Based in downtown Jerusalem, the staff provides a safe haven from 
the dangers of the streets and gives them the chance to get back on their feet.   
 
In the past, HOT funded a Crossroads class on Web Design and the Scholastic Support program 
that offered teens testing for learning disabilities, intensive 
preparatory classes, tutoring, and financial assistance for 
registering for standardized tests.  We have also supplied 
stipends for a teen internship program. Reduced funding from 
other sources has forced Crossroads to not be able to hire a part 
time social worker who would be critical to more in-take and 
follow up. While there are other needs, we believe this extra half 
person is critical and HOT has agreed to fund him for 6 months out of undesignated funds 
and hope our donors would match the $7,500 for the second half of the year. We are also 
asking for $4,200 of designations for stipends for the teen internship program.  
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A Very Large Family 

The 200+ children who live at Beit Elazraki have been orphaned or come from troubled 
backgrounds where their parents may have been incarcerated or have drug or other serious 
issues. Some of the children have been beaten, abandoned and/or molested. Yehuda Kohn has 
found a way to have a family of more than two hundred. Each child is given the love and 
respect necessary for them to grow to be happy productive adults. It is very easy to write this 
section because of what we saw in the rooms the kids share. There was always one extra bed 

in the room. Yehuda smiled and told us that the reason for the extra 
bed was that he wanted the children to be able bring home a friend 
from school for the weekend. Yes, the dining room looked like a 
boarding school or camp, but the smiles and inner contentment that 
we saw showed us that these kids were getting a chance to grow up 
normally. There are Bar and Bat Mitzvah’s, there are weddings. I 
could go on and on, but instead I am going to suggest you go and see 
it yourself (it is in Netanya) and give you a list of things they need 
and let you know that any investment in these kids will be a truly 

profitable one. The odd numbers result from the conversion from shekels to dollars. They 
need $6,945 for a new industrial washing machine, $14,440 ($720 per) for 20 new air 
conditioners, and $9,722 for new smoke detectors. And for this summer $4,722 for each 
day at an amusement park (transportation and entrance for 175 children) and $722 for 
each Special Activity Day (e.g. Cooking Workshop). 

I guess it is not hard to read between the lines and see how impressed I am with how Beit 
Elazraki is run and how much good can be done with every dollar designated for these kids. 

       

All for the Kids – India  

All for the Kids is an international aid organization 
committed to feeding and educating children in poor 
communities by forming partnerships with Israeli 
backpackers who are looking to stop and help others 
while on their treks.  Bradley Cohen, the organization’s 
founder and director, has taken groups of young people 
to Northern India where they backpack up the 
mountains and then teach in schools and orphanages, 
doing workshops, and providing English, music and 
exercise classes.  The next step was to be a permanent drop-in volunteer center in India.  
Bradley was recently married and is currently deciding whether he is going to continue 
his work in India or whether he is going to be helping young children in Israel.  Similar 
to Tova (see page 10) we are not asking our donors for any designated gifts at this point, 
but as Tova Cohen is moving towards the sunset of a life of helping others Bradley 
Cohen (not related) will be helping others for many years to come. When Bradley 
decides where he is going to help kids, HOT will be there and will support his activities. 
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The Elderly: 
• Holocaust Survivor Programs 

o South Palm Beach Country, Florida 
o  Israel 

! Countrywide 
! Northern Galilee Communities 

• Helping the Frail Elderly  
o New York 
o Jerusalem 

• Keeping Elders Mentally and Physically Active 

 

Holocaust Survivor Programs 

Survivor Assistance Program – South Palm Beach County, Florida 
 

Approximately 35 to 40 percent of Holocaust survivors in Florida 
live at or near the poverty level. The goal of the Ruth Rales Jewish 
Family Service Holocaust Survivor Program is to enable 
survivors to live out their lives in their own homes, safely and with 
dignity. Because of the horrors experienced at the hands of the 
Nazis, Survivors do not fare well in congregate care facilities, such 
as nursing homes.  Ruth Rales Jewish Family Service arranges for 
home health care, cleaning services, transportation to medical 
appointments and visits by a social worker and is committed to the 

concept of "aging in place" by enabling these Survivors to maintain independent lives in the 
community for as long as possible. 
 
Survivors are becoming frailer and require more services. These survivors are outliving all 
projections. The same “will to live” that 65 or 70 years ago kept them going is still there. 
Unfortunately the combination of (i) an increase in the survivors needing help, (ii) the amount 
of help they need (iii) uncertainty in the level and duration of grants from the Claims Council  
and  (iv)  a probable reduction in funding from the State of Florida,  RRJFS is facing the risk 
of having to create a waiting list, and/or the need to reduce services to those it currently helps.  
In March of 2011 an influx of “new” survivors (learning of Ruth Rales’ services through an 
annual community gathering), forced the needed funds to go far beyond the budgeted 
allocation. On hearing of this HOT immediately announced a Challenge Grant and within 24 
hours the current year’s (8/31/11) budget was rebalanced with 26 more Survivors being 
helped, without any reduction in the level of service to the others. 
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But what will happen on September 1?????? The year that begins on September 1 is 
projected to have more than a $250,000 shortfall. $250,000! This program ensures that 
frail, elderly Survivors of “the camps,” will be bathed and not be forced to spend time 
on their hands and knees cleaning their floors. Full services (it varies based on the level 
of need) cost approximately $5,100 per survivor. Every $5,100 designated to this 
program insures that if another survivor has needs they will not go on a waiting list or 
that if the needs for the current survivors becomes greater (which as they age is a 
certainty), there will be money available to give them that help.  
 

       
 

Survivor Assistance Program – Israel (Countrywide)  

Of the 231,000 Holocaust Survivors living in Israel – 
60,000 are economically needy.  The Foundation for 
the Benefit of Holocaust Victims in Israel provides 
homecare to disabled Holocaust Survivors, emergency 
lifeline buttons, individual grants for items not covered 
by Israeli National Health programs and emergency 
funds.  Severe budgetary shortfalls have all but 
eliminated the ability to provide individual grants for 
items like hearing aids, adult diapers, dentures, 

prescription drugs and additional nursing assistance. 

Leopold Rosen was in the Stanislav ghetto. While there, he was shot in his left hand by a Nazi 
bullet, leaving him today with blocked blood flow and complete paralysis in his arm.  He 
suffers from asthma, and epilepsy, takes 20 pills a day and cannot walk without assistance, 
frequently losing his balance and falling down. Mr. Rosen requires assistance in all but the 
simplest activities of daily living. He receives 9 weekly nursing hours from the Foundation, 
without which he could not survive.  He applied for aid in funding eyeglasses, but the 
Foundation was forced to refuse him due to a lack of funding. HOT has sent in a modest 
amount of emergency funds to cover what we believe are basic needs.  Unfortunately, 
Leopold’s story is not unique.  There are still thousands of survivors who do not have 
“emergency lifeline buttons” that are rented at $10 per month, or $120 a year ($1,200 
for 10 survivors; $12,000 for 100 survivors). Additionally funds are needed to repair 
hundreds of apartments (generally around $400 for paint; $1,000 to repair plumbing 
and electricity; $1,300 for new appliances).  
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Survivor Assistance Program- Israel 
Northern Gali lee  

 
Galila is a grassroots organization formed for the primary purpose of improving the daily 
lives of impoverished residents of the Galilee region of Israel, primarily in the towns that 
border Lebanon. While seeking out the poor, Galila stumbled on 400 “Holocaust and Ghetto 

Survivors,” almost all who came from the FSU. 
These Survivors were attempting to live on 
meager pensions and meager supplementary 
support from government agencies and 
philanthropic agencies. Galila attempts to make 
their final years more bearable by purchasing and 
distributing as much clothing, heaters, fans, 
glasses, hearing aids, and other day to day 
necessities as their meager budget permits. 
Additionally, twice a year Galia also distributes 
300 shekels ($83 @ 3.61 NIS to the US dollar) of 
food and clothing vouchers redeemable at local 

stores to all 400 of these needy Survivors. HOT has recently forwarded $6,860 to Galila 
and is asking our donors to designate either in multiples of $3,430 (the approximate 
target dollars needed to fully help the average needs of a survivor) or in multiples of 
$400 so that Galila can increase the standard of living of every one of these Survivors. 
 

       

Helping the Frail  Elderly -  New York  

Project Ezra serves the frail elderly on New 
York’s Lower East Side.  Over 400 (to anyone 
who noticed the similarity of the numbers with 
Galia, it is just that, a coincidence) of the 
elderly who suffer from economic, physical 
and/or psychological difficulties are being 
helped by services provided through Project 
Ezra. Some of their services include 
subsidizing food and medicine to those whose 
Social Security benefits are insufficient to last 
the entire month.  Additionally, they sponsor 
group programs and outings, housekeeping services, volunteer home visits, transportation, a 
food pantry and food package distribution at holiday time.  
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Project Ezra relies primarily on foundations grants and individual donations for support. HOT 
pays for more than 200 of these poor elderly to attend two festive holiday meals each year:  
for some of the attendees it is the only two times during the year they socialize with people 
they have known for years. As I type the bold section under Project Ezra I am somewhat 
at a loss of what to ask our donors to give. How much do I ask to be designated? Exactly 
what should it be used for? We have bought a woman a new bed that replaced one that 
she had been using for 67 years and had springs popping out of it. We have bought 
tombstones so that several widows didn’t have to look at only dirt when they went to the 
cemetery plot where their husbands of fifty and sixty years were buried. Your 
designation will be used to make the last years of a group of indigent elderly, bearable. 
Everything you give will be used to buy things that will help them live out their lives 
with dignity.  
 

       
 

Helping the Frail  Elderly – Jerusalem  

In 1989, the privately owned, formerly posh Diplomat hotel in Jerusalem was appropriated by 
the Absorption Ministry for Soviet immigrants. It was called “a five-star slum” and a 
miserable place to live, especially for the old and infirm. Nowadays it is considered a Welfare 
Hostel. Today’s "guests" are a group of people who have not been able to successfully 
integrate into Israeli society. 

Alice, the activities director, works to create a Community among the residents. They have 
developed an on-site Ulpan (teaching Hebrew to elderly immigrants), a library and thrift shop 
and an extraordinary resident choir. Alice coordinates activities and social services and looks 
for outside funds to give the residents some extras. There are no shops nearby. 

Many afternoon activities have been discontinued 
due to decreased funding. HOT no longer funds 
the ulpan, the choir or the exercise program and 
without minimizing the importance of these 
programs now focuses on the “Metaplim” 
Program which pays for home care and 
assistance to the residents who need help with 
transportation to doctors and other errands; 
and a fund that is used to insure these seniors 
do not have to choose between food, dental 
care, prescriptions and prosthetics. HOT is 

budgeting $5,000 out of the approximately $13,500 needed to supply the kind of help needed 
and would like some of our donors to designate all or part of the remaining $8,500.  
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Keeping Elders Mentally and Physically Active  

As people live longer, it is imperative to help keep 
them physically and mentally active, to ease their 
poverty and provide them with a feeling of self-
worth, respect, dignity and social equality.  CLICK 
in Hod HaSharon, Israel, strives to change the status 
and image of the elderly from dependent, weak and 
vulnerable - to productive, capable and useful.  
HOT’s prior support to CLICK includes a drama 
therapy program, a sewing machine, and the air 
conditioning in their building. Additionally, HOT 
has funded a Holocaust Survivor Emergency Needs 

Fund administered by CLICK. 

With the help of dedicated volunteers and skilled professionals, they provide a wide variety of 
social, cultural and vocational services. This year HOT will be using general funds to help 
Holocaust Survivors but hope our donors will designate funds to (i) establish the HOT 
Transportation Fund at CLICK in the amount of $10,000 to make the services offered at 
CLICK attainable to more physically disabled elders and (ii)  raise $12,500 to prevent 
two of the centers from being forced to cut back to 4 days a week.                                                                                                                                                                                                                                                                                                                                                                                              
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Special Needs: 
• Special Needs Children’s Camps 

o Camp Kavod - Florida 
o Camp Shutaf - Israel 

• Touch the Life of a Medically Fragile Child 
• Therapeutic Equestrian Therapy 
• Best Buddies 
• Special Needs Training for Very Special High School Students 

Special Needs Children’s Camps 

Camp Kavod –  Florida 

Camp Kavod is a program within the Levis Jewish Community Center’s Special Needs 
Department that during the winter, spring and summer breaks from school, serves children 
with special needs from the ages of 4 to 21. HOT’s first grant to Camp Kavod was for start up 
funds to purchase digital cameras and printers for a photography program that was offered to 
special needs upper elementary and high school 
students, and with funds designated by one of our 
generous donors we have paid for cameras and 
memory cards for each camper and equipment to 
help motor skills. Since then we have made 
annual grants for extras “not in the budget” to 
make the summer that more enjoyable for these 
special kids. We would like our donors to 
consider designating $1,350 for Therapeutic 
Art/Fine Motor Materials (special scissors, 
wooden knob puzzles, etc,) and/or $1,150 for 
Therapeutic Fine and Gross Motor Materials (Big Bouncing Balls with handles, Musical 
Instruments, etc.) and/or $1,000 to expand the Photography Program) and/or $2,500 to 
launch a Science Program for the camp. 

       

Camp Shutaf – Israel 

Shutaf, which means “partner” in Hebrew, is a Jerusalem-
based program for children and teens with special needs that 
is committed to a new kind of inclusion-based programming: 
75% children with special needs and 25% typically 
developing children.  Camper groups are of mixed ages, 
abilities and disabilities and come from all backgrounds. It is 
this inclusion that fosters a change in attitude towards the 
special needs population.  Shutaf camps operate during 

Chanukah, Passover and summer vacations and serve 75 children. Additionally they have an 
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after school program that meets on Thursday afternoons. HOT has been a Shutaf sponsor 
since 2007, giving scholarships to families that could not otherwise afford sending their 
children to “camp”. In addition to a $9,000 commitment we are making for scholarships out 
of Undesignated Funds this year, we would like our donors to consider matching that 
$9,000 and/or designating for summer camp (75 kids and teens): (i) $2,200 (in aggregate) 
to pay for “specialists” in art, nature, cooking, sports, drama, music, movement and 
training for two weeks, (ii) $1,200 for breakfast for the kids and/or (iii) $830 for one trip 
to the pool including busing and required accompanying guard. 

       

Touch the Life of a Medically Fragile Child  

The NJ Pediatric Patients Charitable Trust Fund is dedicated 
to providing funding for the acquisition of recreational, 
educational, and/or adaptive equipment, home modifications and 
specialized services that will enrich the lives of the medically 
fragile / special needs children of Southern New Jersey. HOT has 
made  grants benefiting more than 30 children by providing 
swingsets, treadmills, baby monitoring systems, and special 
computers. The children’s disabilities range from a brain tumor, 
to down syndrome, to cerebral palsy to autism. The NJPPCTF 
policy is that no child receives more than $1,200 in funding. 
HOT would like to help more children and families in need 
and is asking donors to make designated gifts in multiples of 
$1,200 to help as many of the children as possible. 

       

Therapeutic Equestrian Therapy 

Pal-O-Mine Equestrian Center in New York 
provides therapeutic, recreational and competitive 
horseback riding to physically, mentally, and 
emotionally disabled individuals of all ages.  Equine 
therapy is giving these individuals a sense of 
independence and something to feel proud about.  
“I would like to thank you for choosing our 
daughter, Allison, to receive a riding scholarship. 
She is 8 years old and has Rett syndrome. Allison 
has never walked in her life and this is why 
therapeutic horseback riding is so important to her. 

This therapy may go a long way in the future to helping us towards our goal of someday 
having Allison walk independently.”  “Our son, Timothy, was chosen to be the recipient of a 
scholarship from Pal-O-Mine.  Timmy is multi-handicapped and the caring personnel at Pal-
O-Mine help him experience the joy of horseback riding. He is excited to be around horses 
and literally jumps around the barn in glee, to the gentle reminders from staff of, “No running 
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in the barn.” A donation of $2,500 provides a scholarship for one rider for one year. 
Additionally, Pal-O-Mine’s wish list includes a Job Coaching stipend for at risk women 
for 6 hours per week for 6 months ($2,160); Accessible stable aisle (from dirt to cement 
for wheelchairs) ($8,600); adaptive saddles and reins ($3,800), tables and chairs for the 
classroom ($3,000), fly spray, mineral blocks and supplements for the horses ($2,000). 

 
       

Best Buddies  

The Best Buddies program matches students with 
developmental disabilities with students on a regular track. 
They become buddies in high school and spend time together 
socially with after school projects and fun including float 
building for Homecoming, movie nights, lunches, pool parties 
and picnics.  HOT would like to continue sponsoring the 
chapter in Martin County, Florida that this year has 29 buddy 
pairs (58 members).  We would like to raise $8,000 to add 
some group activities.  

       

Special Needs Training for Very Special High School Students 

Seven years ago, HOT began supplementing a job-
training program in Martin County, Florida where 
27 developmentally disabled high school seniors 
interned at local businesses.  HOT’s grant pays the 
students nominal wages based on their performance 
and diligence. A total of 62 children now participate 
and are learning about ‘real life.’  The children open 
savings accounts through the program and save a 
portion of the money they earn that goes towards a 
year-end trip. Another class was added to the Dollar 
a Day program and we used undesignated funds of 

$11,160 this year. We will not be able to expand this program any further without 
designations of $180 (amount of school days) per child.  
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Compassionate Care: 
• Camp Sunshine for Critically Ill Children and their Families 
• Mental Health/Mental Wellness Boynton Beach, Florida 
• Service Dogs for Wounded Veterans 
• What Insurance Doesn't Cover 

 

Camp Sunshine  

Camp Sunshine in Maine, is a retreat for children, with life 
threatening illnesses, and their families.  It runs year-round and 
provides recreation and group support and focuses on alleviating 
the strain a critical illness takes not only on the ill child, but on 
other members of the immediate family.  There are no fees to 
attend the camp, but the families must provide their own 
transportation.  We have made grants of more than $30,000 to 
make sure that as many families as possible have an opportunity 
to attend the sessions. As more families learn of Camp Sunshine 
and as the economy worsens, the demand for travel support 
increases. We would like to continue to pay transportation 
costs for needy families so they can get the benefits of a week 

at Camp Sunshine, and hope our donors will designate up to $24,000 in multiples 
(typical roundtrip for a family of four) of $1,200. 

 
       

Mental Health/ Mental Wellness Boynton Beach, Florida  

Three years ago, Hands On Tzedakah formed a partnership with Ruth Rales Jewish Family 
Service (RRJFS) and the Caridad Center (formerly known as the Migrant Association of 
South Florida).  For six years, HOT has funded a half-time clinical social worker who is 
addressing the needs of the clients at Caridad. She provides mental health assessment and 
treatment, educates volunteers, physicians and other Center staff about mental health issues 
and ways of identifying and refers people for assessment. The clinician is supervised by 
RRJFS. While Caridad has traditionally provided free medical and dental care to a large 
population of migrant farm workers, laborers and the working poor of Palm Beach County, 
they have didn’t have the ability to offer more than intermittent mental health care.  Bringing 
these two organizations together to work in tandem fulfills  HOT’s mission of both supporting 
essential life sustaining programs and collaborating with agencies that dedicate themselves to 
helping others.  HOT has not received any designated gifts for this program, and this 
year we are reducing our support to half of the half.  Caridad has received another 
grant that will cover the other quarter until October 2011 but has no assurance of 
replacing it. We would like to receive designations up to $17,500 to make sure if Caridad 
cannot continue paying their quarter we will be able to restore our grant to the full half. 
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Service Dogs for Wounded Veterans 
 
More than 30,000 US soldiers have been wounded in Iraq or 
Afghanistan and over 3,000 of them are severely wounded with 
life altering injuries. Vets Helping Heroes raises funds for the 
express purpose of providing professionally trained assistance dogs 
exclusively for these military heroes.  There is no Federal 
government program to provide specially trained guide or service 
dogs for our severely wounded returning military veterans.  The 
cost to breed, train, and place a guide or service dog with a 
severely disabled war veteran, combined with the training of the 
new owner is $35,000 per dog.   So far, our generous donors 
have designated $23,550 to VetDogs®.  We are hoping that 
additional donors will make up the $11,450 necessary to supply 
a "partner" to a young man or woman who was severely injured in the service of our 
Country.  
 
 

       
 

What Insurance Doesn't Cover 
 

We have relationships with hospital social workers that work in the main 
hospitals in Jerusalem. Our agents, the social workers, identify those in 
need and Hands On Tzedakah is given the opportunity to make it easier for 
those who have fallen on the most difficult of times.  For a young girl from 
the Ukraine in the hospital in isolation, we purchased a laptop computer. 
The laptop will remain with the social worker and she will lend it out to 
people in the isolation unit as needed. This year’s wish list of $2,095 

includes money for transportation for patients to and from the hospital and internet 
connection service for patients of $1,095. 
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Student Community Service Projects: 

The Hands On Tzedakah Community Service Program 

The Hands On Tzedakah Community Service Program 
gives high school and college school students the opportunity 
to use their initiative to design and implement community 
service projects.  Hands On Tzedakah provides the “start-up” 
money for the students’ projects, and when necessary, will 
assist monetarily in continuing to subsidize projects.  Our 
goal is that these experiences, in addition to serving the 
community today, will result in the students becoming caring 
and philanthropic members of society.  Some of the projects 
already funded are: 

• Child Abuse Prevention Program (college students 
through various campus ministries, working one on 
one with young children at-risk) 

• College students working to help the flood victims in 
Iowa 

• El Salvador Alternative Break Initiative (college 
students traveled to El Salvador and performed 
community rebuilding volunteer work)  

•  Responding to Needs in the Ukraine (college student leaders traveled to the Ukraine 
to do community service with the commitment to bring home the ‘story’ and continue 
advocacy for this work) 

•  Project Rebuild New Orleans (college students spent their winter or spring breaks) 
•  Community Living Renewal (college students work with the city and businesses to 

clean-up blighted neighborhoods) 
•  Leading up North (college students did short-term service projects in parts of Israel 

affected by the war with Hezbollah) 
 

We have just made a $2,250 grant University Of Florida Hillel student who is raising the 
other $2,250 she needs for transportation and lodging for her to spend 2 months in 
Ramogi Village, Uganda assisting a local organization working against poverty, hunger 
and disease. We would like to raise an additional $7,000 to fund several exciting local 
projects and alternative breaks they are working on. 

 
       

 
We have just made an "up to $3,000 grant" to the The Hillel of Broward and Palm 
Beach to cover the printing cost of a cookbook that will be the amalgamation of recipes 
and stories of elderly women living in a Jewish Senior Center. The proceeds of the book, 
which will be sold to non-students, will be donated to the Senior Center. But more 
importantly the senior's will feel purpose and companionship, and the students will 
learn from the past and learn how meaningful a small investment of their time. We 
would like to raise an additional $7,000 to cover the cost of Alternative Breaks and other 
projects the students of this chapter of Hillel come to us for funding. 
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The Many Victims of War, Terror and Natural Disasters: 
• Widowed In All But Name 
• HOT Emergency Fund for Victims of Terror and Natural Disasters  

Widowed In All But Name 

In 1997, a young woman’s fiancée, while serving in the Israel 
Defense Force, was killed, 4 months before they were to be 
married.  Her mother and her sister found a way to help her cope 
and rebuild her life by forming the Organization to Support the 
Fiancées of Fallen Soldiers of the Israel Defense Force. At that 
time, “Group 1,” a group of 10 fiancées whose loved ones were 
killed in action, began to meet for two hours per week with a 
professional therapist. The group counseling lasts for one year. 

Since 2003, HOT has provided the funding for 5 such groups, the 
last two with designated funds by one of our donors. Group 20 
was formed to take care of the “same as widows” of ten soldiers who died in training 
accidents, auto accidents or sadly, by committing suicide. Group 21 was recently formed and 
includes 8 “same as widows” whose “not quite yet spouses” were penitentiary guards in the 
bus that caught fire as they went up Mt. Carmel to evacuate prisoners during the devastating 
2010 fire. One of our generous donors committed to paying for Group 21 and now what we 
are trying to raise is $8,400 in multiples of $600 (10 sessions @ $60 per session) to pay 
for private therapy for 14 of the fiancées of earlier groups that are still having problems. 

       

HOT Emergency Fund for Victims of Terror and Natural Disasters 

Every year the world faces multiple Man Made and Natural Disasters. Larger, more 
bureaucratic organizations often reach out to their donors soliciting dollars for Emergency 
Aid, but it often takes many months for that help to reach the people who so desperately need 
it. Why? Because they become a victim of their infrastructure.  HOT's nimbleness permits us 
to help people when they need it and because of our constant vetting of our partner Agencies, 
who are on the "front lines", we are able to IMMEDIATELY disperse funds and know that 
they will INSTANTLY go to help the people in desperate need. In most cases HOT 
discontinues its help within a week to 10 days for that is generally when the first of the money 
from the behemoth charities starts to reach those in need. 

 HOT does NOT respond to all disasters? Why? Because unless HOT has a partner on the 
ground, or in the case of Katrina where we quickly and thoroughly vetted an Agency to work 
with, HOT will not get involved. HOT will NOT blindly transfer money to Agencies that it 
has not researched and is not confident every dollar will go to help those in need. 

Yediot Ahronot – Photographer 
Tzvika Tishler 
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We are often sending money hours before it is spent and therefore we cannot wait to contact 
our donors to ask them for help. When we do this the money comes from left over amounts 
(after seeding the "regular projects") from what the out large donor or from un-designated 
contributions from other donors. We would like you to consider directing part of what you 
give each year to a fund that HOT would be able to use to help those in need on Day 1 of 
a tragedy. Sadly, there will be other disasters and we would like to build a fund of 
$500,000 to permit us to always be able to respond quickly to needs. As in all 
designations, please be specific, and tell us if you want your funds to go to help those 
dealing with Natural Disasters or if it should go to only help Victims of Terror, or both. 

I am going to list below some of the Major Man-Made and Natural Disasters in the World in 
the last 6 years and quickly tell you how and when HOT was involved in helping its victims. 

2005 – Hurricane Katrina – see page 29 

2005 – Hurricane Wilma – The storm destroyed houses and made most roads impassable but 
HOT managed to get to the Caridad Center (see page 4) the day after the storm.  We were able 
provide immediate assistance, by providing money for food, bus passes (for the few busses 
that were running), and lodging for the families whose homes were destroyed by the storm. 
Additionally, HOT purchased large amounts of food which it brought to RRJFS (see page 3) 
and participated in the apartment by apartment delivery of the food to home bound elders. 

2006 – Israel’s War With Hezbollah - see page 29 

2007 – Rocket Attacks on Sderot – see page 30 

2008/2009 – Towards the end of 2008 Hamas sent more and more missiles into southern 
Israel and the Israelis responded with a major operation into Gaza. Until a ceasefire, Hamas 
was relentless firing missiles and to ensure their safety, Israel daily bused the children of 
Sderot (and the surrounds) to areas in the middle of the country for school. Since these 
children were away from home from dawn to dusk it was imperative to make sure they had a 
complete lunch. We contacted one of our long time donors, the Jewish Federation of South 
Palm Beach County, and they matched our funds, permitting us to feed many of these kids. 

2010 – The Haitian Earthquake displaced a higher percentage of the population of a country 
than any Natural Disaster in our lifetimes. HOT was unable to partner up with anyone on the 
ground in the early days after the quake and left it to the larger organizations to supply relief 
BUT we found a way to do our part by working with Feeding South Florida (page 9) and 
supplying weekend food for the poorest children living in the “Little Haiti” section of Miami. 
What we are doing their ensures these kids get food on days that they are not fed by the 
Federal Hot Meal Program AND frees up money for their parents to send money to their 
relatives in Haiti who are still suffering. 

2011 – We can do nothing but pray for those that are suffering from the ravages of the 
earthquake and following tsunami and economic disarray and radiation that the Japanese 
people are continuing to face. 



HOT’s Responding to Crisis

The immediate aftermath of Hurricane Katrina remains one 
of HOT’s most impactful hands-on experiences.  Days after 
Hurricane Katrina hit the Gulf Coast States on August 29, 
2005, Hands on Tzedakah galvanized a Community and over 
a 12 day period sent 10 tractor-trailer trucks to Mississippi 
carrying pallets of pasta, rice, powdered milk, cereals, canned 
goods, 20 pallets of beverages, personal hygiene  products, 
1,000 loaves of bread, pharmaceuticals, formula, diapers, tarps 
and more.

Hands On Tzedakah

who spent too much initial time embroiled in red tape, paper-
work and logistics

2 1/2 years after Hurricane Katrina devastated the Gulf Coast 
States, HOT remains involved through our Community Ser-
vice Project Program.  
Hands On Tzedakah 
funded the transporta-
tion for three groups of 
Florida Atlantic Uni-
versity and 2 groups of 
University of Florida 
college Hillel students 
who participated in 

Orleans Alternative 
Break experiences 
where they worked 
together during winter 
break helping to rebuild the lives of residents there.  In the 
unlikely uniform of masks, goggles and gloves and putting 
up siding on a newly built house, they learned that the people 
there do not want to be felt sorry for, but they want and need 
our help and support to their houses and their lives.  We are 
still raising money to send more young people to the Gulf 
Coast states.

HOT re-entered the world of disaster relief in summer 2006 
during Israel’s month long war with Hezbollah and in a 
very short time accomplished much.  Whether it was food, 

é
displaced families with special needs children or payments 
to help make up unpaid wages, our partners expanded their 
regular activities to help the refugees that came from the 

HOT
continued its help by partnering with Table to Table and to-
gether we adopted the Mezudat School in Kiryat Shemona 
located less than a mile away from the border of Lebanon.  
The school’s library and teacher’s lounge were completely 
destroyed by katyusha rockets. The external damage to the 
building was im-
mediately repaired 
by staff and fami-
lies.  But the build-
ing suffered water 
damage inside the 
school as the rock-
ets had hit water 
pipes.  Hands On Tzedakah replaced and enhanced school 
books, library books and playground equipment.  On our 
visit to the school a few months after the war, the children 
were playing with the new equipment and seemed to be 
having fun.  The principal told us that the kids get extra re-
cess time, although it is not at any set time of the day.  The 
children get an impromptu recess when they show signs of 
stress or fear from having either lost their home, a loved 
one or the stability that this elementary school had pro-
vided.  (One only needs to go to the gym to see the shrine 
put up honoring the fallen son of the P.E. teacher.)  It was 
important to us to make a meaningful difference which is 
the reason we chose just one school.
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Sderot, a town located in the northern Negev lies less than a mile 
from the Gaza Strip and for the past 8 years, has been bombed 

-

city under siege

Hands On Tzedakah HOT 
HOT’s

HOT -
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Inside and outside of Renovated Bomb Shelter in Sderot

2007

Saving Sderot

HOT’s Preparing for Crisis



Our Mission

To reach out to individuals in need by supporting programs

that fall below the radar screen of traditional funding.

Hands On Tzedakah collaborates with people who dedicate

themselves to help others.  We are partners

     profound difference in people’s lives; and

     and feel the effect of their dollars at work.
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