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Each time I write this letter, I am torn between writing it more for first time readers or
more for continuing donors. Historically I have attempted to resolve this conundrum by
briefly going through what makes HOT unique and highlighting some of our new
projects. I can't highlight the most important projects because the decision as to what the
most important projects are belongs to our donors. And while I encourage all of you to
read this entire letter, for ease of reading I am going to break this letter into two parts. The
first explains how HOT works, and the second highlights some of our newer or bigger
projects.

How HOT Works
HOT exists to help people who are Poor, Hungry, Youth at Risk, have Special Needs,
are Elderly, need Compassionate Care or are Victims of War Terror or Natural
Disasters, that WITHOUT THE HELP OF HOT WOULD CONTINUE TO
SUFFER.
Unlike other charities where 25, 30, 50 or in some cases 60% of what you give goes to pay
for the administrative and fund raising expenses of the charity, we have a donor who, in
addition to a substantial annual programmatic gift (see below) pays 100% of all expenses,
resulting in 100% OF YOUR GIFT HELPING PEOPLE WHO WOULD
OTHERWISE CONTINUE TO SUFFER.
Unlike other charities where your gift goes into a "pot", HOT encourages you to pick
which specific people you want to help and how you want to help them. Seven categories
to pick from. 44 projects in all. The donor referred to above seeds every project, every
year. THE PROJECTS ARE EXPANDED IF YOU WANT THEM EXPANDED.
Unlike other charities that tell you $100 does this, or $1,000 does that or $10,000 does
something else when all they are doing is giving you "illustrations", dollars given to HOT
do not become fungible as HOT DIRECTLY USES WHAT YOU GIVE IT FOR
EXACTLY YOU WANT IT TO BE USED FOR.
We do not pay ANY of the overhead of ANY organization we partner with.
We support sectarian and non5sectarian projects.
We support projects in the United States, in Israel and in one case, in Guatemala.
Your 100% dollar goes where you want it to go, expands the project you choose, or if you
prefer, the region or specific category you choose.
Simply put HOT is super efficient.
Our due diligence is comprehensive
We only fund critical projects that have been overlooked or ignored by more traditional
charities, but WHERE PEOPLE HAVE DESPERATE NEEDS.

New Projects since the last edition of the HOT News
A new project HOT created in February adds Target, Walmart or other store gift cards into
a package that a food bank gives to people living below the poverty level in the middle of
one of the most affluent areas of the United States (see pages 29 and 30).
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A continuing project has HOT paying for a weekend of food to go in the backpacks of
poor children living in the "Little Haiti" section of Miami (see page 12).
Another continuing project is a partnership with an Israeli charity that has a donor that
matches our dollar and buys appliances at as much as a one third discount to give to needy
families in seven towns in Israel (see page 3).
Another continuing project helps American children who spend almost all their non5school
hours as caregivers for ailing parents, siblings or grandparents (see page 17).
And still another helps children in Israel who go to school undernourished (see pages 9
and 10).

HOT helps all of them.
HOT does it with no costs.
You decide who to help and your whole dollar helps the needy, not the 40
or 50 cents that is left after paying infrastructure costs of other charities.
The good news is that fund raising is up for the third straight year and it will allow us to
make grants of more than $1,000,000 for the year ending June 30, 2012. While obviously
satisfying, unfortunately needs have grown exponentially and we hope that after reading
the HOT News you will pick a project or even more than one project and tell us to expand
it.
Please read through the Table of Contents and pick the area or areas that mean the most to
you. Hopefully after reading them you will go through the other areas.
Very truly yours,

Ronald L. Gallatin
Chairman and CEO
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The Poor:
•
•
•
•

Dollar for Dollar Match for the Most Basic Needs (pages 3 and 4)
House to House (page 4 bottom)
Job Training for the Poor (page 5)
Hands on Tzedakah Emergency Assistance Programs
o Emergency Assistance in Boca Raton (page 6)
o Homelessness (page 7)
o Emergency Assistance in Boynton Beach (page 8 top)
o A Helping Hand (page 8 bottom)

Dollar for Dollar Match for the Most Basic Needs
Yad Yehudit is a nonprofit organization that
reaches out to vulnerable populations in Israel's
periphery and gives them immediate support so
they can live in dignity, and with hope for the
future. Its mission is to lift vulnerable families
living below the poverty line out of poverty by
providing for basic food needs, and household
emergencies that can cause them to fall deeper
into debt.
Originally established in 2002 to combat food insecurity in the Negev city of Netivot, Yad
Yehudit has rapidly expanded and now provides assistance to thousands of families in
distress in Netivot, Sderot, Ofakim, Sdot Negev, Tzfat and Kiryat Shmona. The
organization works in close cooperation with municipal welfare services and social
workers in order to assess needs and complement existing services.
Many of the people who are collapsing under the weight of their economic burdens and
struggle daily to meet basic needs are new immigrant families, single mothers with young
children, Holocaust survivors and the elderly.
At the same time, in the wake of the global economic meltdown, there is a growing
phenomenon of the "working poor" – people who work but are not earning enough money
to support their families. These lowincome
families desperately struggle to live in dignity
and provide for their children. When an
unexpected expense is incurred, like a broken
utility or need for a hearing aid for their child,
they are in dire need of assistance.
Similar to HOT, Yad Yehudit has a donor who
is paying all of its expenses, but rather than seed
all of its projects (like HOT’s large donor does)
that donor and other Israeli philanthropists have
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agreed, to in the aggregate, match dollar for dollar everything that is raised in the Diaspora
(outside of Israel). Yad Yehudit contacts the social welfare department of the 7 Israeli
towns to find out who needs what. Do they need a refrigerator? A stove? A washing
machine? It then uses both dollars (the one raised from the Diaspora and the match) and
buys whatever is needed. Using various contacts, plus the reduced costs of bulk
purchasing, it buys at wholesale or below wholesale. Who do they target helping? The
unemployed, the working poor, the frail elderly, the physically and mentally challenged,
and the young. The same people that HOT tries to help.
The average price they pay for appliances is 30% less than other buyers would pay. What
does this mean? It means that the HOT donor is putting up $1 and that $1 is buying
almost $3 of an appliance that is going to a family that desperately needs it.
No costs at HOT.
No costs at Yad Yehudit.
Matching Funds.
This year, HOT has already made $40,000 in grants to Yad Yehudit and we would
like our donors to designate at least additional $35,000 so that this year HOT plus the
match will buy no less than $150,000 ($225,000 at retail) of appliances for those in
need. Donors who prefer to see their gifts go to other Yad Yehudit activities such as
direct financial aid (items like hearing aids can indicate that on their gift and it will
be so directed and also matched. Yad Yehudit came through with another match
when were approached to purchase three industrial size dishwashers for programs
we support in Sderot (see page 18).

House to House
House to House (H2H) is a small not for profit organization
that helps people in Israel in a very handson way. Their
Project Happy Feet provides shoes for school children whose
parents do not have the means to provide them (see photo at
right). Darla, who runs the organization, buys the shoes to
size and distributes them herself to the parents. She also helps
families deal with all the other problems that poverty causes.
During the last year HOT has made more than $20,000 in grants to H2H for it to buy food
and medicine, shoes for both children and adults, school supplies, monthly food vouchers,
and in one case a refrigerator.
As their feet grow children need new shoes. At $15.98 per pair (purchased at
wholesale and converted from shekels) two hundred children ($3,196) can have a new
pair of sneakers; $4,834 will buy 100 pairs of shoes for adults. And designated gifts of
all or part of $20,000 would give HOT the financial flexibility to respond to the
requests for grants to buy food and medicine that come throughout the year.
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Job Training for the Poor
Mercado Global is a nonprofit organization that gives rural
native women in Guatemala the tools and skills to support
themselves and their families by training them to be
successful artisans. Mercado Global goes an important step
further by making the connection and forging partnerships
with major US companies like Levis and Whole Foods who
import the women’s wares and who in turn, sells them in the
US market. Mercado Global invests 100% of its profits from
sales into local educational projects, scholarships and school
construction, and since its inception in 2004 has funded
scores of scholarships for children.
Prior to working with Mercado Global, the primary source of employment for women in
San Pablo, Guatemala was the production of crocheted hacky sacks (small balls filled with
plastic beads) for approximately 25 cents each, which
only slightly covered the costs for materials needed
to produce each sack. After completing a beaded
jewelry course that HOT paid for, these women were
able to produce beaded eyeglass necklaces for a
major eyewear company in the US. Through this
order, women earned 12 times more per day than
they previously earned with the hacky sacks. The
women used the additional income to buy shoes,
school materials and more nutritious food for their
children. HOT was there when the communities the Mercado Global women live in were
ravaged by Tropical Storm Agatha and have
recently created a loan program where the women
borrow money for advanced training and repay
their loans with part of the incremental income
they receive from the higher amounts they are
paid for specialty items. There are many
opportunities to help these women. Part of me
wants to put the details of the various programs that
will only be offered if HOT donors designate their
gifts for these projects. In summary form:
 $20,000 (40 machines + training @ $500 per) to add to the revolving loan
program to buy sewing machines. In two years these loans will be repaid, with
the proceeds being used to buy sewing machines for other artisans.
 $6,750 to teach basic literacy (many cannot sign their names and can’t have
bank accounts)
 $1,125 for Leadership Programs (Public Speaking, Community Organizing
Training, Disaster Relief Training)
 $5,000 for a Computer Center which includes $3,000 for 5 computers, $625
for 5 desks, $375 for installation of UPS and other computer equipment and
$1,000 to train 20 top artisans.
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Hands on Tzedakah Emergency Assistance Programs
Emergency Assistance in Boca Raton
Millions of people in the United States have lost their jobs,
are losing their homes, or are simply trying to make ends
meet everyday. Unfortunately when the economy is bad
there is always a direct correlation to an increase in the
need for social services. During difficult times, people in
South Palm Beach County, Florida look to Ruth Rales
Jewish Family Service (JFS) for emergency help. HOT
discusses each case with the JFS professional and
satisfies itself as to the legitimacy and reasonableness of the request and, consistent
with our mission, provides help only where all other sources of funding have been
exhausted. Threats of eviction, utility shut off, repossession of a car and non$covered
medical and dental expenses are all examples of the catastrophic problems that struggling
families encounter.
One such tragic case was that of a single
mother of three children under of the age of
15 who was diagnosed with a brain tumor.
Due to her surgery and treatments she was
without any income for 45 days until her
long$term disability was processed through
her employer. She was behind in her rent,
electric bill and her water bill for one
month. HOT in conjunction with RRJFS
assisted with these bills. We have helped
families, widows, and those fighting
cancer. We have helped pay for prosthetics and made sure that people did not have to
choose between having food and filling their prescriptions.
HOT recently made a $20,000 grant to pay for a part time Case Manager who is be
working with families and children in crisis. We did this to ensure that RRJFS could
complete, on a timely basis, the stringent intake analysis required by RRJFS (and HOT).
This case manager assists in (i) gaining entitlement programs for children and families, (ii)
conducting brief counseling and where appropriate refer them to RRJFS counseling, (iii) if
necessary, arranging for financial assistance and (iv) follow up with these families after
30, 60 and 90 day.
We would like our donors to designate $40,000 to help fund specific RRJFS cases, as
they arise. HOT has funded as little as $450 and as much as $2,100 to meet the
Emergency Needs of families and individuals whose cases have been referred to us
for additional assistance. Imagine how so little money can change the lives of people
in need.
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Homelessness
The impossible is happening. We have all heard of hobos. We’ve heard of singles living
on the streets. But the current “poverty train” has taken us way
past hobo’s. Now there are entire families living in cars, parks,
and even the Tri!Rail stations. Single moms, infants,
preschoolers, kindergarteners, third graders. Sleeping on the
back seat of cars, on benches or on the floor. Incredible as it
may seem, Family Promise (FP) is the only shelter in the
southern part of Palm Beach County
FP targets homeless families with young children. Typically, half of their clients are
children under age 6. In the morning, guests are picked up by a Family Promise van and
taken to another site used as a Day Center. During the day guests can shower, care for
pre!school children and seek housing and employment. Public school children are bused
from the Day Center to their public school each weekday morning. A staff member of
Family Promise is at their to assist the adults in the family to find permanent housing and,
if needed, employment.
Even when families have successfully completed its program, located work, and found
housing life’s challenges keeps them in a tenuous situation. Unexpected expenses can
create a domino effect that places the families at risk of losing jobs and homes. Car
repairs, medical bills, decreased work hours, and car insurance, are a constant concern.
FP has no money in its budget to help
“graduates” meet these kinds of expenses, and
when it exhausts all its other sources of funds,
HOT is there to stop these “graduates” from
going back into the endless cycle of poverty.
We only make grants when the breadwinner
has found new employment and the dollars we
give put the family back on their feet and all
other sources have been exhausted. Over the
last year we have made $13,000 in grants for
an Emergency Aid Fund for FP and already
more than half of the fund has been exhausted.
We would like to increase this fund by $10,000 of donor designated funds. Similar to
RRJFS (page 6) and the Caridad Center (page 8), a few hundred dollars in aid can
often completely change the lives of the people you can help.
Additionally, FP wants to set up a new program to help (i) pay daycare expenses to
permit parents to immediately look for the jobs that can get them out of the cycle of
poverty., and (ii) to help for the first few weeks after they find a job but before they
get a paycheck. While daycare costs vary based on the age of the child (and of course,
the total of children) on average it is projected to cost almost $2,500 of childcare per
parent ($40,000) to provide the time necessary to get 24 families “back on their feet.”
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Emergency Assistance in Boynton Beach
The mission of the Caridad Center is to upgrade
the health, education and living standards for the
children and families of agricultural workers, day
laborers and the working poor. This includes
providing subsidies in emergency situations.
HOT grants range from paying the utility and
electric bills to temporary rental assistance, food,
chemotherapy and other extraordinary medical
assistance, and like our partnership with Ruth
Rales Jewish Family Service (page 6) and Family
Promise (page 7), we help only when all other sources have been exhausted. We have
given scholarships for individual college courses to give the needy a chance, have paid for
specialized reading glasses and have most recently we shared the cost of chemotherapy
with another organization for a needy woman who would likely have die without it.
Caridad’s wish list continues to be funds for Emergency Assistance for families and
Publix food cards. Additionally, they are in need of disposable baby diapers, formula,
baby food and clothing. We would like our donors to designate all or part of their
contributions to this program with the goal of our raising an extra $25,000 that
would permit us to be able to respond to Caridad’s increasing demands for services
and periodic special needs.

A Helping Hand
Rabbi Jonathan Porath, formerly of the American Joint Distribution
Committee (JDC) and his associate Eleanora Shifrin formed Neve Orot to
assist new Israelis from Russia with emergency needs. Every few months
we receive requests for aid to buy food, schoolbooks, diapers, and shoes.
The reasons? Most often serious illness, being victims of terror, or even
lack of child support. Sometimes we pay for part of a one/month bridge to
cover expenses until someone starts receiving income from a new job.
Knowing that Jonathan and Eleanora spend as much time as they do
making sure they truly understand the situation before we are asked to make a grant, gives
us great comfort that we are spending our donors’ funds effectively.
We would like to raise an additional $12,000 to help specific emergencies that
Jonathan and Eleanora identify.
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The Hungry:
•
•
•
•
•
•
•

A Sandwich a Day for Every Child (pages 9 and 10)
Rescuing Food In Israel (page 11)
Feeding the Children of Little Haiti (page 12)
Dave’s Kitchen (page 13 top)
Feeding Indigent Families of the Jerusalem Border Patrol
(page 13 middle)
Tova’s Kitchen (page 13 bottom)
Feeding the Poor in Boca Raton (page 14)

A Sandwich a Day for Every Child
in a country where onethird of the children live below the poverty line.
Our largest program is our sandwich program that feeds thousands of Israeli
schoolchildren every school day of the year.
The program started in 2003 when HOT partnered with the elderly women volunteers from
the Beit Frankforter Community Center, who were at that time preparing sandwiches for
about 100 children. The Program was first expanded to 200, then 400, then 800, and in
2012 it has reached almost 8,000 sandwiches every school day. This incredible growth
could not have been possible without the help of a former donor to HOT (see below) who
still finances a huge portion of this program and without the help of Leket, Israel,
formerly known as Table to Table, who in early 2012 has been preparing and distributing
more than 7,000 sandwiches every school day.
The children who need our sandwiches may be from low)income families, from families
where one parent is sick, is unemployed, or is in prison. The children are a mixture of
sabras (native Israelis), and new immigrants from the former
Soviet Union, Ethiopia and South America. For many, the
sandwich is the only meal they have before dinner, for
others it is lunch and/or a supplement to a completely
inadequate diet.
Every school has to go through a screening procedure to
become part of the program. Leket make periodic visits to the
schools to check on how the project is running and to make
sure that there is no abuse of the project and that the
distribution of sandwiches to the children is handled with
dignity. Hands On Tzedakah meets with the men and women
who make the sandwiches and pack the lunches. We go
along for deliveries, and visit with the principals of recipient
schools. To quote from a letter we received from one of the
schools, “…the food does not only meet physical needs,
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but also allows the students to study under better conditions and, as a result,
improves their academic achievement. I believe this will ultimately allow them to
break the cycle of poverty and fulfill their dreams of a better future.”
During the 2011/2012 school year, between
the Beit Frankforter and Leket programs
almost 8,000 sandwiches are being prepared
and delivered daily to more than 100 schools
in Jerusalem, Tel Aviv, Hadera, Bet
Shemesh, Ra’anana, Bat Yam, Ramle,
Akko, Haifa, Netanya, Kiryat Gat, Beit
Shean, Givat Olga, Maale Adumin, Rishon,
Mraar, B’nei Brak, Pardes Katz and many
other cities, towns and villages in Israel. The
woman who runs the Leket program is
extremely dedicated and efficient. The
project functions in different ways in different towns. There are a number of cities where
Leket only supplies the ingredients and partners with other organizations that handle
making the sandwiches and supervising their distribution. Other schools receive the
makings of the sandwiches and the school staff prepares the sandwiches. There are also
schools where the children make the sandwiches. Tablecloths, gloves and small bags are
provided for the making and packing of the sandwiches.
The children receive a large freshly baked roll filled with
hummus, cheese, chocolate spread, tehina or tuna. The
roll is often accompanied by a fruit or vegetable that
comes through Leket’s gleaning program (see page 11)
and yogurts and milk that Leket receives as contributions
due to their short shelf life.
HOT is no longer supporting the Beit Frankforter program
because Leket’s bulk buying and use of donated and
“gleaned” food permits it to supply meals at a much lower
cost.
During the 2011/2012 school year we are “directly”
paying for more than 1,300 of the then almost 8,000 meals
in the Sandwich a Day Program for Every Child Program.
The others were paid for by (i) the former HOT donor and
(ii) alternate funding obtained by Beit Frankforter, and (iii) other Leket donors.
HOT has designated $125,000 (to pay for the 1,300 sandwiches) from its undesignated
funds and we are looking to our donors to help us continue expanding the program
to more hungry kids. $99 will feed a child for the entire school year, $990 will feed
ten children, and $9,900 will feed a hundred children.
On a personal note, one of the major goals of HOT is to marry our donor investor’s with
projects that touch their heart. In no place have we been more successful than in the
Sandwich Program.
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Rescuing Food In Israel
In addition to the Sandwich Program, Leket (pages 9 and 10) rescues food (from corporate
cafeterias, hotels, restaurants and banquet halls) and distributes it (often late at night) to
the poor, and utilizes thousands of volunteers who “glean” the fields (pick fruit and
vegetables from farms where the owners fulfill their biblical obligation to permit the poor
to pick their needs from the outside perimeter of their field).
In 2011 Leket collected and distributed more than
22,000,000 pounds of food to more than 300
charities and food banks in Israel. They now have
warehouses strategically placed where they can
refrigerate and quickly distribute (i) the fruits and
vegetables their 44,000 volunteers (yes 44,000
including a lot of visitor’s to Israel who work for a
morning or afternoon) pick, (ii) rescued prepared
food (iii) short dated packaged food and dairy
products contributed to them by stores and manufacturers. Leket also runs programs
helping hundreds of NGO’s to better understand nutrition and better handle the food that
Leket gives them. Leket also runs a co – op that last year purchased almost $3,400,000 of
food for $2,700,000 with the savings being passed on, pro rata, to each participating NGO.
As Leket grows, the needs of these programs become
bigger and bigger. Recently HOT has given grants of
more than $90,000 to purchase freezer containers, a
truck to “rescue” food, both a tractor and a trailer for
its gleaning program and became the last dollars in a
challenge grant to purchase thermal insulated transport
containers. None of what we bought is particularly
sexy but it provides the difference between thousands
of people being fed and their being hungry.
Their current needs are:
$48,000 for a used 10 ton delivery truck that will help transport the 1,400 metric tons
of zucchini, squash, broccoli, cauliflower, carrots, potatoes and onions that they
expect to harvest in the north of Israel.
$10,000 for stainless steel trays and thermal insulated containers to transport
prepared meals from restaurants and catering halls.
$5,000 for a 2,000 cubic foot Refrigeration Container to permit greater flexibility of
delivery schedules of perishables.
AND depending on the day you read this a lot more.
Leket is one of the most efficient organizations I have ever dealt with. They are truly
making a difference. They are getting three pages in the HOT News. Joe Gitler, their
founder, has put together an amazing group of employees and a huge group of volunteers.
A gift designated to Leket will result in more Israeli’s being fed. It is that simple.
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Feeding the Children of Little Haiti
Hunger does not discriminate – it affects people of all religions and it affects children,
senior citizens, the unemployed, the mentally and
physically challenged, homeless people, the
working poor and victims of natural disasters. But
children are the largest segment of our society
experiencing hunger. Over 295,000 children in
South Florida are living in poverty and
experiencing hunger every day.
Feeding South Florida (formerly the Daily Bread
Food Bank) has worked since 1981 to help solve
the problems of people going hungry, and food being wasted, in South Florida. In the past
HOT has provided emergency support for FSF to make repairs and purchase equipment
such as a portable forklift that permits them to pick up more food within the allotted time
they are given at the loading docks of food chains. We have also bought backpacks and
had them filled with food for the weekend for children living in the Little Haiti section of
Miami. These children receive free breakfasts and lunches during the week through the
public school lunch program but, would otherwise almost certainly receive very little to
eat on the weekend.
FSF uses a combination of food that has been donated to them and food they
purchase at super wholesale through a nation wide system. The $7.00 that we pay for
the food in the backpack sells for approximately $21 in the supermarket. 3 to 1
leverage. During the 2011/2012 school year we have funded one semester of back
packs. Our funding expires in June.
But where will the funding come from in August when our funding has all been
used?
We need our donors’ help.
You can insure that a child can have his backpack filled for this falls semester by
designating $140.00 to this program. Ten children for $1,400.00. Twenty/five for
$3,500.00. Fifty for $7,000.00. And all one hundred for $14,000.00.
Most of the children in this program have a parent, grandparent, brother, sister, cousin,
aunt and or uncle that live in Haiti and in various ways suffered from the ravages of the
cataclysmic earthquake that hit the Island.
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Dave’s
Dave’s Kitchen
Dave Robinson’s Kitchen is in the poor Givat Olga section of
Hadera, Israel and was paid for by a grant from HOT. 175
lunches are made each day for the students and 200 poor
families come by twice a week to pick up prepared food. The
school has been unable to afford to buy enough food to feed
all the children every day.
HOT would like to raise $10,000 to ensure that the
poorest students do not end up with a “nolunch day”
each week. Additionally, Dave generally needs about $3,000 each year to replace
equipment.

Feeding Indigent Families of the Jerusalem Border Patrol
HOT supplies a monthly “basic food package” (with special supplements for the holidays)
to 50 indigent families of patrolmen and 40 indigent single
members of the Jerusalem Border Patrol (the men and
women who guard Israel’s borders and prevent terrorist
infiltrations) who have no relatives in Israel and/or have been
identified by the Army welfare officer as being in severe
financial distress. All the food is bought at wholesale or below.
All the packages are prepared by volunteers. All the
transportation and delivery is carried out by the Border Patrol.
The food packages include cereal, rice, soup mix, tuna, halva,
tehina, canned fruit, mayonnaise, pickles, sugar, pasta, couscous, tea, corn and soap.
We would like to raise as much as $25,000 in designated funds, to supplement our
basic grant of $45,000 so we can to either add more families to the program or to
increase what we give to those we already help.

Tova’s Kitchen
Tova’s Kitchen is located in the Bukharan quarter of
Jerusalem. The kitchen is the size of a small shed. Tova
used to cook every Wednesday for a group of elderly men
who otherwise wouldn't be getting a hot meat meal. And,
when she cooked, poor people in the neighborhood stopped
by to get a plastic “doggie bag” to go of the same chicken,
rice and vegetables. Unfortunately she is no longer
physically able to cook every week so we are able to pay all
her needs out of our “seed money.” We keep this vignette in the HOT News as she
epitomizes what HOT is all about.
13

Feeding the Poor in Boca Raton
Boca Helping Hands is a communitybased organization whose mission is solving hunger
and crisis situations for the most needy. They run a soup kitchen, a food pantry and,
supply meals to the homebound. They also provide
crisis assistance and job mentoring. They work at
providing solutions to hunger and poverty in
assisting lowincome families, the elderly and the
homeless in becoming selfreliant. Volunteers are
a huge source of manpower in helping to make a
difference. The Food Center has been in operation
for 14 years and is open 6 days a week. Over the
years, HOT purchased a freezer for the Food
Center, heavy duty pots and pans and commercial
kitchen utensils, a hand truck and meat slicer, a
new air conditioner unit for the kitchen, a forklift,
a freight elevator and a walk in cooler.
In 2011 HOT purchased 16 portable coolers which
allowed BHH to initiate a program of delivering
meals to home bound shutins on a daily basis. In
addition we purchased new tires for a box truck and a
new Walk In Cooler that was necessary to store
perishables and was key in BHH being able to
increase its recovered food from 323,000 pounds in
2010 to 833,0000 pounds of food in 2011. We have
already in 2012 funded the last $18,000 that was
needed for BHH to purchase a second refrigerated
truck.
Their wish list also incudes a new cargo van ($24,000), a warehouse stacker ($20,000)
and a computer and printer for the warehouse. As they grow and feed more and
more of the unemployed and underemployed their needs will grow. HOT donor gifts
designated to BHH will help us buy these and other needs of an organization we have
tremendous respect for.
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Youth at Risk:
•
•
•
•
•
•
•
•
•
•

A Very Large Family (page 15 and 16)
Children Who are Caregivers (page 17)
Helping The Children of Sderot (page 18)
Day Care Centers in Northern Israel (pages 19 and 20)
Helping Underprivileged Kids (page 21)
Trying to Break the Cycle of Poverty (page 22)
A Fair Chance In School – A Fair Chance After School
(page 23 and 24)
A Safe Haven for Youth in Distress (page 25)
Helping Children in the Border Town of Shlomi (page 26)
Big Brothers Big Sisters in Israel (page 27)
A Very Large Family

The 240 children who live at Bet Elazraki have been orphaned or come from troubled
backgrounds where their parents may have been incarcerated or have drug or other serious
issues. Some of the children have been
beaten, abandoned and/or molested. Yehuda
Kohn has found a way for each of the
children to feel part of a family. Each child
is given the love and respect necessary for
them to grow to be happy productive adults.
It is very easy to write this section because
of what we saw in the rooms the kids share.
There was always one extra bed in the room.
Yehuda smiled and told us that the reason
for the extra bed was that he wanted the
children to be able bring home a friend from school for the weekend. Yes, the dining room
looked like a boarding school or camp, but the smiles and inner contentment that we saw
showed us that these kids were getting a chance to grow up normally. There are Bar and
Bat Mitzvah’s, there are weddings.
I asked Yehuda to give me a typical story of a child who lives at Bet Elazraki:
Lior, 16, is one of the children living at Bet Elazraki Children's Home. Even in
elementary school Lior did not find himself in the school system; he hardly ever sat
in class, spending the days outside, and when he did decide to go in he did not stay
there for more than 5 minutes. No subject or teacher could get his attention. The
school had given up on him and at a certain point did not even attempt to educate
or discipline him. At home he associated himself with a bad group of kids. The
future was pretty grim for him. Lior came to Bet Elazraki a couple of years ago
and immediately entered our after school tutorial program. He was given a
personal tutor. Before we could start working on Grammar, Math and Science we
needed to work on Lior's basic learning skills. We needed to teach him what to
bring to class, how to sit in a classroom, how to address his teachers and
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classmates, the basics! We had to teach Lior what it means to open a book and
complete an assignment. The process was slow and frustrating at times, especially
for Lior. We were in daily contact with his teacher at school and she gave and
received follow up reports constantly. Slowly but surely Lior realized that we are
here to help, that he can succeed. Today, Lior attends the 10th grade, as a regular
student. He goes to class, does his homework and there are no special problems
with him. Attending school regularly and turning into a normal productive student
has also done wonders to his self/esteem. Lior has definitely changed. He finds
studying interesting and inspires for more achievements and we will continue to be
there for him and to present to him more challenges. Lior, like all of our
graduates, and thanks to the support of our friends will go to university and make
a future for himself.
Over the last year, we have given almost
$37,000 in grants to install new security
cameras and smoke detectors, renovate the
backyard into a play area, repair their
basketball court, to buy dishes, fill their
“presents” room, to buy computers and most
recently paid for a part time therapist to start an
anxiety therapy program.
Before asking you, our donors for anything I
need to tell you about something that has happened a Bet Elazraki that will show you the
values Yehuda and his staff have taught to their “children”. Some of the older kids noticed
that when you feed 400 (240 kids + staff) there are always leftovers so they decided to use
the leftovers to make sandwiches for children who come to school without food. When
there wasn’t enough “left overs” Bet Elazraki bought whatever extra was needed. For 4
months they have every night, after dinner, made sandwiches for 220 needy kids. [Doesn’t
this sound a lot like our Sandwich Program on Pages 9 and 10?]
The kids want to expand the program to 400
sandwiches a day and need $2,400 a month to buy
what is needed to add to the “leftovers”. HOT has
just told them to go up to 400 sandwiches for April,
May and June and hope our donors will help them
keep this program going
This year, we are asking our donors to designate
$24,000 for this sandwich program and
•
•

•
•
•
•

$12,000 for a complete makeover of the toddlers and young children's living
room. Yehuda wants to make it a magical room for the kids to hang out in
$8,500 for a therapy room. Due to the constant increase in the number of
children growing up at Bet Elazraki, they are in desperate need for more
space that will serve as a therapy room
$6,945 for a new industrial washing machine
$6,050 for 10 iPads ($605 each > slightly more expensive than in the US)
$4,740 for 6 replacement air conditioners ($790 each)
$1,500 per student for one on one tutoring
16

Children Who Are Caregivers
Can you imagine a sixth or ninth grader
coming home from school and having to
immediately take care of a family
member? Not being able to go outside with
his or her friends or study but come home
to be a “primary care giver”. And when
you finally can squeeze in time to do
schoolwork to not have a computer? Not to
be able to use the school library or stay for
special help if needed?
More than 1.3 million children in the United States sacrifice their education, health and
emotional growth to assume the role of family caregiver. There are over 10,000 student
caregivers in Palm Beach County schools.
The Caregiving Youth Project identifies, recognizes, and supports the hidden population
of children who care for ill, injured, elderly or disabled family members. It currently
serves 500 youth caregivers by providing in/school skills building and therapeutic support
groups, out of school educational and recreational (respite) activities, family evaluation
home visits, an overnight camp, health education and stress management classes and most
importantly, the opportunity for youth caregivers to connect with other kids dealing with
the same issues.
The CYP participants report an increase in
grades and state that they mostly use their
computers and internet to complete schoolwork
that includes conducting research, typing
projects and papers and maintaining
communication with teachers. Youth and their
families also use the computer to research
medical information, pay bills and secure
employment
In the last year and a half HOT has purchased
18 computers but there are still more than a hundred “Caregiver Children” who need
computers and more that need tutoring.
AACY has recently received 14 refurbished computers. It needs $7,000 ($500 x 14) to
provide students who are waiting for computers a monitor, printer and supplies
(including a memory stick, and fully loaded software).
Additionally it needs $12,000 for in home tutoring. Inhome tutoring is $60 per hour
in blocks of five sessions or $300 per student.
These kids are in caregiving situations through no fault of their own. We can’t give their
loved ones back their health, or give the kids the childhood they have lost, but we can try
and at least give them a chance for a future
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Helping The Children of Sderot
Sderot is right on the Israeli border with the Gaza Strip, within easy range of every rocket,
mortar and missile fired by Hamas – over 8,000 in the last 10 years. Sderot was once a
prosperous town, but with its proximity to the
Gaza border both industry and many of its
wealthier citizens have moved to “safer” parts of
Israel.
HOT has been working for many years with Reut
Sderot, a one-stop all-you-can-do tzedakah
organization. HOT and its donors have paid for
fixing up bomb shelters so they could be used by
afterschool programs. We have paid for food for
the hungry (about 30% of the people in Sderot are
regulars at the social welfare office). We have paid for summer day camp for kids whose
parents work, and otherwise would be left at home or on the streets.
We have been supporting Sderot even when it was not in the news. Why? Because the
brave people who live there constantly feel the effects of the more than 8,000 rockets. The
fear of whether a rocket will hit their home
today and kill them and their children does
not go away because of a one day, one
week, or one month gap since the last
rocket.
Last year we bought a shading tent that was
placed over a play area where kids
participate in special afterschool programs
(until 7:30 pm) and are protected from the
brutal southern Negev sun which regularly
reaches the 90s,. Additionally, in a
collaborative effort with one on HOT’s partners (Yad Yehuduit see pages 3 and 4) we
purchased three industrial size freezers for Reut.
We are asking our donors to designate:
$9,900 for computers for after school centers (15 @ $660 each)
$5,250 to renovate a room in an after school center to be used for enrichment
treatment center (focusing on motor skills, language and remedial reading – this
program would be offered to all children is Sderot)
$5,200 for two ($2,600 each) industrial size dishwashers for day care centers
The night I was editing this edition of the HOT News 100 missiles were fired from
Gaza into Southern Israel including all the areas around Sderot. Less than 24 hours
later HOT committed to pay to send 270 children (210 of them from 3-5 years old)
from Sderot for the day, to safety in Central Israel and for art supplies for kids
spending the afternoons in shelters HOT MUST BE THERE FOR THE PEOPLE OF
SDEROT. The day after we went to print, the Israeli government decided it was too
dangerous to send the younger children through the areas Hamas was targeting. The
kids stayed in the shelters and HOT sent more art supplies and games to keep them
busy.
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Daycare Centers in Northern Israel
Galila runs a myriad of programs throughout northern Israel. They try to find the needs of
the population that neither the government nor other organizations are filling. In the
section on “The Elderly” in this booklet, you will read (page 34) what they do for
Holocaust survivors. They also do
great work with “youth at risk.” We
have worked with the municipality of
the northern town of Maalot and
refurbished a moadonit (afternoon
club). Kids come to the moadonit
right from school and stay until
7:30pm. They get two meals, help
with their homework, a shower, their
clothes washed and dried, and a good
amount of love and warmth (lacking
at home) from the two housemothers.
We agreed to buy ten computers, pay
for a computer instructor for the kids during the school year and refurbish the barebones
clubroom kitchen in return for the municipality agreeing that the building would be used
as a moadonit for at least the next five years and providing scholarships for the kids to
attend after,school workshops at the local community center.
We are asking for our donors to designate gifts in order to complete the work we
started:
$1,720 for two TV’s ($860 each)
$1,350 for an air conditioning unit
$400 for eight beanbags ($50 each).
$320 for two rugs ($160 each)

19

Galila has recently come to us with a project in
Kiryat Bialik , the only town in northern Israel
that has welcomed the influx of 170 Ethiopian
immigrant families arriving in Israel since the
beginning of 2011. Most of these families are
totally impoverished and many of their children
need special attention. There are two dedicated
spaces located in two community centers that
have been allocated for the purpose of
providing these kids (defined as 'at,risk' by the
social welfare team at the local municipality)
with after,school assistance with their
educational needs. As they derive from
particularly dysfunctional and, in some cases, abusive families, the center also acts as a
'home away from home' providing them a nutritious meal and integrating them with other
“at risk” children. This is all done under the sensitive and professional direction and
supervision of the social welfare department of the Kiryat Bialik Municipality.
The professional staff is made up of care,givers and volunteers working with these kids in
conjunction with the social workers and psychologists at the Kiryat Bialik Municipality
who provide these fragile children with care and love. The beauty of this project is that
during the summer holidays these kids remain in this program and participate in summer
activities held at the center.
The general budget for this center is
provided by the Ministry of Social
Welfare but it limited to very basic
items such as staff salary, additional
care,givers etc. The Municipality dips
into its own (limited) budget to cover
the costs of the facility and related
expenses. This results in a very
limited budget earmarked for meals
and enrichment activities.
The shortfall amounts to $18,500 ($12,000 for hot meals; $5,000 for enrichment
programs (computer lessons, art, music, sports, day trips etc.); $1,500 for supplies
(paper, paints, box games, art materials, notebooks, books , some of the kids go to school
with an empty pencil box so the house mother fills it up for them) per center. HOT called
the Jewish Federation of South Palm Beach County, a long term donor to HOT, and
the sister Federation to Kiryat Bialik, and they immediately agreed to match HOT’s
$6,000 to pay for the hot meals for one of the centers. We are asking our other
donors to designate $5,000 for enrichment activities and $1,500 for supplies for the
first center and $18,500 for the second center.
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Helping Underprivileged Kids
Since 2000, Camp Fiver, in New York, has
become a lifeline for kids growing up in the
inner city. Working yearround with a group of
motivated educators and college students who
inspire and care for the children, Fiver serves
children from age 8 to 18.
By promoting healthy life choices, enhancing
selfefficacy and leadership skills, and by
motivating participants to succeed in school,
Fiver has seen 96% of its high school seniors
graduate with 93% enrolling in college.
Over the last year, HOT has made $20,000 in grants: funding (i) a program to support
college visits for rising sophomores an juniors, (ii) a summer counselor position, (iii) a
grant to pay for a Summer Learning Director at camp and (iv) funded the 2011 Annual
Parent Retreat (which keeps the parents engaged and involved in the program and in their
children’s lives and allows them to experience the magic of Camp Fiver the way their kids
do). By funding these programs, HOT has helped Fiver succeed in their mission to lead
their kids out of what could have been a neverending cycle of poverty, drugs and crime.
Says one Fiver Alumna, “Fiver has been the father
figure we never had, the older sister we always
wished for, the reason we are not in jail, the reason
we are in college, the reason we had the courage to
travel overseas and serve our country, most
importantly the reason we are alive. They gave us
the power to be aware, believe, and promote
change.”
All four of the grants HOT has made over the last year have been made with
undesignated funds. This year HOT would like its donors to designate:
$6,500 to cover the costs of a Wilderness Experience for fifty teens providing
practical training in leadership development and team building
$5,500 for a Public Speaking Program at Camp Fiver that includes confidence*
building lessons that will stick with students long after they graduate from high
school
$5,000 to ensure that the college trip program can continue to take place for
participating high school students, many of whom will be the first in their family to
go to college, and/or
$3,000 for a platform tent so that children can, during inclement weather, continue to
learn and grow in a safe environment.
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Trying to Break the Cycle of Poverty
The Jaffa Institute was created to serve those children who grow up in the worst
neighborhoods, particularly in South Tel Aviv and Jaffa. Approximately 50% of their
target population lives below the poverty line. Some 30% regularly receive local welfare
services. And the worst statistic of all: Over 50% of the children drop out of school before
the 12th grade.
Their long&time director, Dr. David Portowicz, is
an impressive individual, whose sincerity about
helping children break the cycle of poverty
shows in his passionate way of speaking. The
Jaffa Institute has set up residential programs in
Israel for these kids, to keep them in school and
within the system. They offer a complete holistic
approach from food to tutoring to counseling,
and work closely with the Israeli Ministry of
Welfare.
HOT has made grants that provide a therapeutic horseback riding program and new
computers for the Institute’s Metsuba Project in the very poor HaTikva quarter of Tel
Aviv.
One of our donors (aided by two of our newest
and youngest donors who decided to forego a
night of Chanukah gifts to help other children)
read of the need for a playground that in addition
to being a fun place would help the kids learn to
interact with each other, develop social skills,
communicate, make friends, learn rules and
cooperation in the last edition of the HOT News
and sent in a designated contribution equal to its
full cost
We would like our donors to consider designating either all or part of the following
current needs of the Institute:
$20,000 to match a $20,000 challenge grant (which will be given only if matched) to
buy a $40.000 van that will insure that 470 needy families will get their semi monthly
food deliveries
$7,027 for an industrial warming oven to serve a hot meal at an After School Activity
Center where kids are currently getting a cold meal rather than a nutritious hot meal
(in most cases the only one they would be getting for the day)
$6,595 for computers to be put in the library of a residential high school for boys
from deemed “unlikely to succeed” by their social workers.
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A Fair Chance In School – A Fair Chance After School
The Netanya Foundation raises money for projects the city is unable to fund. We have
found them to be a wonderful partner. Depending on the project, they supervise buying
and/or construction. Our first project was the renovation of a moadonit, an after school day
care club that is a substitute home for 15 children
each ages 6"10 years. The children who come to
this club are high"risk from severely dysfunctional
families and are primarily olim (immigrants to
Israel) from Ethiopia and the Former Soviet
Union. They are referred to the clubs by social
workers, and if it were not for the clubs, these
children would be removed from their homes and
sent to institutions. Moadonits are in fact models
of real homes and include a “housemother,” who
cooks dinner for them in the tiny club kitchen,
educational counselors, and “big sisters.” By coming here, the children are in a protected,
intimate environment where they receive much needed warmth, individual attention, help
with their homework, enrichment activities, and a hot meal that is often their only meal of
the day. In the moadonit we renovated there is a special program for each child that
includes therapy with his/her parents and family. They arrive at the club directly from
school at 1:00 pm and stay until 6:00 pm when they return home only to shower and sleep.
The club operates all year round. Four years ago HOT matched a designated gift from one
of our generous donors and paid for the reconstruction and furnishing of this club in the
poor Netanya neighborhood of Sela.
Last year we funded a renovation of their “backyard”; grading it, built some outside games
including a concrete ping pong table and soccer goal, and built a huge overhead shade
from the sun and purchased 10 computers and a digital projector for a school in a poor
area where multiple children were sharing the same computer during a computer class.
95% of the school’s pupils come from Ethiopian immigrant families.
This year we financed a specialized “Math Unit” that makes an entire classroom a
“Mathematics Learning Center”. This is a unique project which helps the children
understand the educational material through stimulating their senses.
The Netanya Foundation continually offers us projects ranging from $10,000 
$75,000 or more. The following proposal was sent by the CEO of the Netanya
Foundation and I have decided to print it as written by him.
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Proposed Youth Club – Ramat Yadin (Dora) Community Center
Ramat Yadin (Dora) neighborhood, which is situated in southern Netanya, populates 2,000
families of which 600 are Ethiopian immigrant families. Most of the families residing here
are situated low on the socio economic scale. 700 families are regularly treated by the
municipal welfare dept.
The conditions of most of the Ethiopian families are especially difficult due to the
challenges of absorption in all aspects of life: education, culture, family and financially.
The idea of establishing a youth club in the community center is based on the need of the
teenagers (aged 14 – 18) for a place of their own, where they can spend time together,
have various activities and classes while keeping them in a safe environment and off the
streets. The community center is the only place these kids can come to, but today have no
defined space of their own within the center. Several of these teenagers come from
problematic backgrounds, dysfunctional families and are considered at risk. A place of
their own can actually save some of these kids from a dire future by keeping them on track
and offering them a safe haven. The center has many rooms, but they are all in use and
cannot be reserved especially for the youth. Therefore, we would like to renovate the
underground shelter, which is not being used and in very bad condition.
Activities will include lectures & classes, leisure activities, help with homework and those
who dropped out of the educational system will be offered guidance to be able to return to
community life. They will have social workers to speak with and counselors and mentors
to guide them.
The shelter will need to be deeply renovated and refurbished to make it inviting,
comfortable and suitable to the teenagers.
The size of the shelter is approx. 140 sqm, (1,400 sq. ft) to be divided into several
sections:
• Classroom for lectures, lessons and watching films.
• Games room (pool table, table tennis, etc.)
• Kitchenette
• Restrooms
• Engine room to be used also for storage
Due to the low socio economic scale of the families residing in the neighborhood and their
difficult financial situation, many of the families do not partake in the activities and
lessons offered in the community center unless they are free. Therefore, the youth club
activities will be free, encouraging them to come and partake in them. The youth club will
be open 7 days a week, from 8:30 am till 11:00 pm. Thursday nights the club will be open
till 1:00 am.
The community center will finance all activities offered. They have funds from the
Ministry of Education and the Netanya Municipality.
Estimated cost of renovations: $75,000.
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A Safe Haven for Youth in Distress
Crossroads Jerusalem is an outreach center and comprehensive social service provider for
hundreds of atrisk English speaking teens each year based in downtown Jerusalem.
Crossroads offers these teens atrisk an alternative to the streets and the highrisk
behaviors they are exposed to. They are often homeless, struggling with addictions and
have been the unfortunate recipient of physical, sexual and emotional abuse. They face a
harsh reality of street violence, abuse, and many severe adjustment challenges in
integrating to life in Israel. In many cases they come from broken families and did not
receive the respect and support that each human being deserves. Crossroads staff of social
workers goes out to the streets at night to find teens in trouble, and provides immediate
assistance. Through crisis intervention, therapy, educational assistance, advocacy, and a
supportive therapeutic community built around the Crossroads dropin center, Crossroads
helps to ensure that these teens have the tools to turn their lives around.
In 20112012, HOT has donated funds to support two vocational scholarships, half of a
year’s salary for a clinical staff social worker, and gave funds to purchase a play station
and punching bag for the Crossroads dropin center. In addition, HOT funded the creation
of a computer room at Crossroads and installed 5 network terminals
While HOT normally will not make up shortages in budgets last year we paid for half of
an additional social worker
because needs had grown faster
than Crossroad’s ability to raise
funds and we would like to give
them another year to include
this incremental $10,250 in
their budget.
We would also like our donors
to designate gifts to $10,000 for
a therapeutic music program
($4,000 for an instructor,
$4,000 for instruments and
$2,000 for a sound system).
Crossroads has also asked our donors to share their vision and finance their
proposed “Coloring the Streets” (CTS) outreach program. Their plan is to every
week have an outdoor art table stationed in a downtown square of Jerusalem,
manned by an art therapist, social workers, and volunteers, will offer a midnight art
activity that provides teens with an alternative to bars and loitering. The CTS
activity would draw teen participants and provide the outreach staff with the
opportunity to reach out to teens on the streets, connect with them, and share
information about the services Crossroads offers. The picture above shows the
reaction of the kids when this program was “test marketed”. The Program is
budgeted to cost $15,000 ($5,000 for an art therapist, $5,000 for a volunteer
coordinator, and $5,000 for art supplies).
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Helping Children in the Border Town of Shlomi
Shlomi is the name of a town (7,500
residents) that sits in Israel, just a few
hundred yards away from the Hezbollah
terror outposts in Lebanon (see the picture of
the zigzagging border between Israel and
Lebanon, with the houses of Shlomi in the
foreground).
Gabi Na'aman is the mayor and has done a
terrific job in transforming this once very
poor town (where a third of the residents
received some kind of public assistance) into
as desirable as a town on the Lebanon border can become. Unfortunately even with the
construction and other jobs of an expanding town, many of those in need have not elevated
their income and still receive some form of public assistance.
Several years ago, immediately after the “Lebanon War” which featured a barrage of
missiles sent by Hezbollah into northern Israeli towns like Shlomi, HOT gave the seed
money that produced matching grants, to fund an emergency command center in a secure
bunker. It is the envy of other border towns as its advanced computerized communication
systems has been set up to coordinate all help to civilians during times of crisis.
The municipality has painted and fixed up of a children's clubroom used as an
afterschool center for 25 elementary school kids at risk (who come there straight
from school until 7:30pm). To maximize the benefit of this space in helping the kids
we are asking our donors to designate any or all of the $8,614 needed to purchase the
following items
•
•
•
•
•
•
•
•
•
•

$2,134 for arts and crafts supplies
$1,387 to hire a teacher for music class (for full school year)
$951 for a computer (they have two, but need more so more kids can get
computer time)
$951 for painting (materials and labor) s equipment (indoor and outdoor)
$825 to repair the entranceway and door
$693 for a television (replacing a 10 year old set)
$417 for additional games and toys
$398 for sports equipment
$330 for kitchen supplies (cups, glasses and dishes instead of using
disposables)
$272 for books
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Big Brothers Big Sisters of Israel
Big Brothers Big Sisters of Israel continually recruits and
trains new volunteer mentors so that lonely children from
singleparent families will be assured of a Big Brother or
Sister. Their goal is not just to create matches but to have
these pairs stay together for years and BBBS provides the
necessary support to do so. The kids are ages 5 to 18 and the
volunteers are from 10 to 60. Lots of time is spent on making
the proper match. There is a police check, orientation and
supervision for the first meeting. The volunteers want help in
providing social experiences with the kids. HOT has made
grants to subsidize activities, reimburse Big Brothers and Big
Sisters for out of pocket expenses, and to fill a Personal
Assistance Fund that helps some of the more destitute
children go to After School Enrichment Programs and a few
weeks of Summer Camp.
This past year, HOT granted $2,000 to reimburse Big Brothers and Big Sisters for out of
pocket expenses, and $7,500 to support a Personal Assistance Fund that helps some of the
more destitute children attend afterschool enrichment programs and a few weeks of
summer camp. In addition, HOT leveraged donors' investments by providing a challenge
grant of $12,500 to support half of a social worker's salary in the new "Community
Teams" project that partners with community organizations in order to best serve the
needs of the local population of children and teens. The Tel Aviv municipality and the
government of Israel met the challenge, and are providing the additional $12,500 needed
to spearhead this important project.
Fourteen year old Daniel comes from a middle class family with a mother who is very
dedicated and loving, but who has little resources to provide Daniel with enrichment
activities. Daniel's father is in touch with him but is very inconsistent and is constantly
disappointing him. This past summer, Daniel's mother called BBBS's social worker to
ask her if there was any way to help her send Daniel to summer camp. Thanks to
HOT's grant, Daniel was able to attend a three week summer camp that allowed him
to swim every day, play sports, interact with other kids his age, and experience a wide
variety of recreational activities.
The economy has taken its toll on many of the volunteers and HOT would like its
donors to designate:
•
•
•
•

$25,000 for a Personal Assistance Fund for children from very poor homes
(think of fourteen year old Daniel)
$2,500 to reimburse volunteers for out)of)pocket expenses
$2,200 to pay for 25 pairs (child and big brother or big sister) to go to an
Ecological Park
$600 for 20 pairs to spend a day at the pool with a picnic lunch
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The Elderly:
•

•

Helping the Frail Elderly
o Jerusalem (page 28)
o Boca Raton
 Senior Assistance Program (pages 29 and 30)
 Helping Seniors in Many Ways (page 31)
o
New York (page 32)
Holocaust Survivor Programs
o South Palm Beach Country, Florida (page 33)
o Israel – Northern Galilee (page 34)

Helping the Frail Elderly – Jerusalem
In 1989, the privately owned, formerly posh Diplomat Hotel in Jerusalem was
appropriated by the Absorption Ministry for Soviet immigrants. It was called “a five"star
slum” and a miserable place to live, especially for the old and infirmed. Nowadays it is
considered a Welfare Hostel. Today’s "guests" are a group of people who have not been
able to successfully integrate into Israeli society.
Alice, the activities director, works to create a Community among the residents. They have
developed an on"site ulpan (teaching Hebrew to elderly immigrants), a library and thrift
shop and an extraordinary resident choir. Alice coordinates activities and social services
and looks for outside funds to give the residents some extras. There are no shops nearby.
Alice also runs the “Metaplim” program which pays for home care and assistance to the
residents who need help with transportation to doctors and other errands and a “Basic
Needs” program that prevents seniors from having to choose between food, dental care,
prescriptions and prosthetics.
Many afternoon activities have been discontinued due to decreased funding. HOT no
longer funds the choir or the exercise program.
This year, HOT has already given Alice
$9,525 in grants ($6,000 for Metaplim, $1,125
for the ulpan and $2,400 to the “Basic Needs”
program).
We would like our donors to designate up
to an additional $6,000 to the Basic Needs
program so that no senior should have to
choose between food, dental care,
prescriptions and prosthetics.
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Helping the Frail Elderly – Boca Raton
SENIOR ASSISTANCE PROGRAM
Poverty is all around us but we can't see it. The screams of those in need are close but we
cannot hear them. How can this be? We care, but we cannot see or hear? A potential new
donor to HOT basically asked me a simple question. He
asked, other than supplying food, what was being done
locally to help seniors in need. So I made a phone call and
found out that Palm Beach County has a higher percentage
of seniors (22%) than any US county of comparable size
and the greatest concentration of seniors reside in South
Palm Beach County. While the population of seniors is
vast and growing, their needs are often overlooked. Many
have outlived their families and resources, and some are
homebound, isolated, and experiencing depression. Many of these seniors have no income
other than Social Security and because many of them did not have large income in their, or
their spouses, earning years, they receive only a fraction of what others receive. Many
local seniors are living substantially below the poverty level. For some, putting food on
the table has become difficult, much less toiletries and other basic needs. Ruth Rales
Jewish Family Service (JFS) continually identifies these seniors and supplements the
food they can buy on their meager income.
There are 131 elders (primarily over age 75) who receive either food deliveries or gift
cards for food from the JFS Food Pantry that have Annual income equal to or less than
$7,350 (50% of the US Government's Poverty designation level of $14,710 per annum)
and of those 131 elders 26 of them have income
below $3,675 per annum. When HOT became
aware that the supplement was limited to only
food and there was no monthly help given for
other basic necessities of life HOT met with Ruth
Rales and offered to initiate the HOT Senior
Assistance Program that would give these seniors
the ability to buy such basic necessities as
toothpaste, tissues and what we all assume
everyone has the funds to purchase. The HOT
Senior Assistance Program provides seniors clients with income less than $3,675 per
annum with a $40 gift card monthly and those with income below $7,350 per annum with
a $20 gift card monthly basis to buy basic needs at local stores (Wal:Mart, Target,
Walgreens, CVS). A toothbrush, a bar of soap, a box of tissues, simple things that can
mean so much in the life of a poverty stricken senior.
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Elaine never expected the financial struggles she would encounter as a senior. At
age 72 she lives well below the poverty level and her meager social security
income is just enough to get by. Even putting food on the table is difficult and she
relies on the supplemental food brought to her home by the Jewish Family Service
Food Pantry Program. When Elaine received a $20 gift card to Target from JFS
she was elated. She called numerous times to excitedly share that she was able to
buy a new blouse, an emery board and some fragrant soap. Her clothes are in
tatters, she said, and being able to buy a new blouse was, to her, like winning the
lottery. She continues to call to express her thanks to the funder who made her gift
possible. Go to HOT's web site www.handsontzedakah.org and click on Recent
Press Release and then go halfway down that page and click on the link to hear her
call.
HOT's initial grant covered the full cost of this program for 6 months and half the cost for
a second six months. On hearing how his "idea" became a "reality" this potential new HOT
donor, whose idea was the genesis of this program, he sent in a check for $20,000 to fund
half of HOT's commitment. As a result of his generosity HOT IMMEDIATELY expanded
this program to include (at $10 per month) all (151) elderly Food Pantry recipients with
annual income between $7,350 and $11,000. HOT's commitment is now $41,960
($27,960 for the first 6 months and $13,980 for the following 6 months). We need $13,980
to fund the second half of this year at the full $40, $20, $10 levels and the ongoing cost of
the program is $55,920. Listen to Elaine. Not able to buy tweezers or an emery board
AND food. WE CANNOT PERMIT HER TO HAVE TO MAKE SUCH A CHOICE.
These seniors NEED YOUR HELP. Whether it is $20,000 or $5,592 or $559.20 we
need ours donors to designate to this project which now covers 282 seniors.
And we must grow this program to cover the hundreds of other seniors who are
living below the federal poverty level and receive food from the pantry, but have
little or nothing to buy basic necessities. We NEED your designated gifts to make this
growth a reality.
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HELPING SENIORS IN MANY WAYS
The Volen Center, a nationally accredited senior
center known for offering inhome support care, home
delivered
meals,
specialized
adult
day
care/Alzheimer’s care at three separate locations, low
and nocost transportation as well as individualized
care management.
The Center offers a myriad of programs designed to
bring health, fun, laughter and companionship into the
lives of our senior citizens – all based on a preventative concept designed to nurture the
mind, body and the spirit and foster continued good health.
HOT first started to work with The Volen Center last year when we received a grant
request to supply meals for a program for Holocaust Survivors.
The “Eat & Schmooze Program is a collaboration
between Ruth Rales Jewish Family Service, Alpert
Jewish Family Service and The Volen Center. It
recognizes that Holocaust survivors are unique and
as they age and their needs and frailty increase and
they need a designated place and specialized
program that allows them to remain engaged, active
and enjoying a high quality of life. Activities include
discussion groups on survivor related issues, musical
programs, educational lectures, movies, and, of
course schmoozing with friends. The program has been so successful HOT has renewed its
grant for another year.
During the last year we also provided funding for a hot nutritious lunch for indigent
seniors who from Thanksgiving through New Year’s could not be added to a federally
funded program. The need for this stopgap funding put us on notice of the limitations of
federal food programs for the elderly and resulted in The Volen Center creating a pilot
program that HOT has offered a $15,000 challenge grant to seed this program The
program would be offering quality food to financially troubled seniors at 50% of cost
(HOT pays $3 and the senior pays $3). If the challenge is met and the program is
successful we will be coming to our donors asking for designations to grow the program.
The Volen Center has made the following requests that we would like our donors to
consider designating gifts:
$50,000 for scholarships (provides a year of specialized day care MondayFriday) for
Alzheimer’s patients so their loved ones do not have to place them in nursing homes
and can keep them at home where they want to stay. (5 patients at $10,000 each).
$17,000 to provide health and fitness programs
$2,500 to upgrade computers in the “computer lab” so that seniors can Skype with
their loved ones
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Helping the Frail Elderly  New York
Project Ezra serves the frail elderly on
New York’s Lower East Side. Over 400
of the elderly suffer from economic,
physical and/or psychological difficulties
and are being helped by services provided
through Project Ezra. Some of their
services include subsidizing food and
medicine to those whose Social Security
benefits are insufficient to last the entire
month. Additionally, they sponsor group
programs and outings, housekeeping
services, volunteer home visits, transportation, a food pantry and food package distribution
at holiday time.
Project Ezra relies primarily on foundations grants and individual donations for support.
HOT pays for more than 200 of these poor elderly to attend two festive holiday meals each
year: for some of the attendees it is the only two times during the year they socialize with
people they have known for years.
As I type the bold section under Project Ezra I am somewhat at a loss of what to ask
our donors to give.
How much do I ask to be designated? $500? $1,000? $1,800?
Exactly what should it be used for? We have bought a woman a new bed that
replaced one that she had been using for 67 years and had springs popping out of it.
We have bought tombstones so that five widows didn’t have to look at only dirt when
they went to the cemetery plot where their husbands of fifty and sixty years were
buried.
You decide how much to designate and your gift will be used only to buy things that
will help these frail elders live out their lives with dignity.
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Survivor Assistance Program – Ruth Rales Jewish Family Services
Almost 2,000 of the 5,100 Holocaust survivors in Florida live at
or near the poverty level. The goal of the Ruth Rales Jewish
Family Service Holocaust Survivor Program (JFS) is to
enable survivors to live out their lives in their own homes,
safely and with dignity. Because of the horrors experienced at
the hands of the Nazis, Survivors do not fare well in congregate
care facilities, such as nursing homes. JFS arranges for home
health care, cleaning services, transportation to medical
appointments and visits by a social worker and is committed to
the concept of “aging in place” by enabling these Survivors to maintain independent lives
in the community for as long as possible.
Survivors are becoming frailer and require more services. These survivors are outliving all
projections. The same “will to live” that 65 or 70 years ago kept them going is still there.
Last year I wrote that “Unfortunately the combination of (i) an increase in the survivors
needing help, (ii) the amount of help they need (iii) uncertainty in the level and duration of
grants from the Claims Council and (iv) a possible reduction in funding from the State of
Florida, the HSP is facing the risk of having to create a waiting list, and/or the need to
reduce services to those it currently helps. In March of 2011 an influx of “new” survivors
(learning of JFS’s services through an annual community gathering), forced the needed
funds to go far beyond the budgeted allocation. On hearing of this HOT immediately
announced a 1/3 of $60,000 Challenge Grant and within 24 hours two parties met the
match and the Holocaust Survivor Budget was rebalanced with 26 more Survivors being
helped, without any reduction in the level of service to the others. Now a year later other
donors have come forward, but the risk of governmental cuts loom large and since as the
Survivor’s age there needs increase there is always a need for more help.
This program ensures that frail, elderly Survivors of “the camps,” will be bathed and not
be forced to spend time on their hands and knees cleaning their floors.
HOT just funded an additional 104 “4 hour shifts” to insure that survivors with extra needs
get the additional help they need.
We would like our donors to designate gifts to help the last of the Survivors spend
their last days in dignity. Personal aides cost $15 and hour. An extra 4 hours
(minimum shift) a week is $60 a week or $3,120 per survivor per year. Some
survivors will get this help once a month and others once a week depending on their
needs and our donors response.
None of us can put ourselves inside the mind of these poor souls whose biggest
mistake in life was being Jewish and being in the wrong place at the wrong time.
Many of these survivors are unable to pay for the cost of transportation to medical
appointments, grocery shopping, trips to the pharmacy, haircuts, vital social service
programs and general errands. Each person’s needs differ but anything you give will
make their lives easier.
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Survivor Assistance Program
Program Israel
Northern Galilee
Galila is a grassroots organization formed for the primary purpose of improving the daily
lives of impoverished residents of the Galilee region of Israel, primarily in the towns that
border Lebanon. Included in the people they help are 376 “Holocaust and Ghetto
Survivors,” almost all who came from the FSU. These Survivors are attempting to live on
meager
pensions
and
meager
supplementary
support
from
government agencies. Galila attempts to
make their final years more bearable by
sending in people to help in their
apartments, purchasing and distributing
as much clothing, shoes, heaters, fans,
glasses, hearing aids, and other day(to(
day NECCESITIES as Galila’s meager
budget permits. Additionally, twice a
year (Passover and Rosh Hashanah),
Galila has been distributing vouchers
redeemable for food and clothing at local stores. Last Rosh Hashanah and this Passover
HOT supplemented what Galila raised for this program to insure that each survivor
received 360 NIS of vouchers ($103 at last September’s conversion rate of 3.51 but only
$95 at today’s conversion rate of 3.81). Adding these supplements to grants HOT has
made to Galila for shoes and other necessities for Survivors we have made more than
$32,000 of grants to help this group of almost forgotten Survivors.
We are asking our donors to designate
(i) all or part of another $15,790 so that
the Rosh Hashanah 2012 distribution
can also be 360 NIS (Galila raises 200
NIS and HOT adds 160 NIS) and/or (ii)
dollars in multiples of $3,310 (the
approximate target dollars needed to
fully help the average annual needs of a
survivor Galila helps).
Galila does more than help survivors.
Please see page 19 to see the work it does
for youth at risk.
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Compassionate Care:
•
•
•
•
•

Humans Helping Animals Help Humans (page 35)
Camp Sunshine for Critically Ill Children and their Families
(page 36)
Mental Health/Mental Wellness Boynton Beach, Florida (page 37)
Service Dogs for Wounded Veterans (page 38 top)
What Insurance Doesn’t Cover (page 38 bottom)
Humans Helping Animals Help Humans

An intriguing man named Avshalom Beni (originally from the USA, now residing in
Israel) started a program that we call “Humans Helping Animals Help Humans” where
animals help humans get better. And while it is easy for cat and dog lovers to love this
program, the project is really about people – all kinds of people. They work with ADD and
ADHD kids, schizophrenic Holocaust survivors, fathers who want to reconnect with their
kids and family, and more.
We met Avshalom at a kibbutz in northern Israel, and he introduced us to a fantastic group
of teenagers studying at the regional high school. They had just finished their first year of
a pilot program called “Gateway to Learning through Animals”, where they learned about
animal assisted therapy and about helping others. It was part of their school English
classes, and was a full year program. HOT is funding Year Two, so that these kids can
continue to give, grow and learn, and they have included a mentoring project and these
now “experienced” teens have been helping the newcomers to school since last fall.
The picture here is of Yonatan and Frankie. Frankie
was rescued as a puppy after being badly beaten by a
street gang. Avshalom turned him into a great
therapy dog, and Frankie served until almost the day
he died from cancer at age 11, this past June, when
Frankie and Yonatan worked with some kids who
were hospitalized at Kaplan Hospital in Rehovot.
HOT would like to continue to work with
Avshalom – his biggest need is covering the costs
of the vet and the food for his dogs and cats. While traditionally HOT will not cover
overhead, the dogs and cats are not overhead but are the key participants in the
programs. He is facing the possibility of not being able to care for all of his
“therapists” and we encourage our donors to designate:
$9,600 to feed and pay vet care ($1,200 for each of eight “therapists”)
$3,400 to sponsor an incremental ADD Program which works with fathers and
children, and/or
$60,000 for a new van to be outfitted to transport his special therapists – the current
van has over 300,000 miles and has been showing serious signs of wear.
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Camp Sunshine
Camp Sunshine in Maine is a national retreat for children with
lifethreatening illnesses, and their families. It runs yearround and
provides recreation and group support and focuses on alleviating
the strain a critical illness takes not only on the ill child, but on
other members of the immediate family. There are no fees to
attend the camp, but the families must provide their own
transportation. Because the camp’s family focus is so rare,
families have traveled from 48 states and 22 countries since the
program was founded in 1984. Providing access to families is
critical to making sure they can benefit from this opportunity. We
have made grants of more than $40,000 to make sure that as many families as possible
have an opportunity to attend the sessions. As more families learn of Camp Sunshine and
as the economy worsens, the demand for travel support increases.
“Being from Minnesota, we especially feel fortunate to attend Camp Sunshine. The
financial toll that dealing with cancer, medical bills, and time off from work to
care for a sick child takes prevents us from ever being able to provide such a trip
for our family. The gift of travel is an amazing gift.” –A family of five sponsored
by Hands On Tzedakah at Camp Sunshine’s July 2011 Brain Tumor Program.
This quote from a family says it all. We would
like to significantly increase the amount we pay
for transportation costs for needy families like
them so they can get the benefits of a week at
Camp Sunshine, and hope our donors will
designate $30,000 in multiples (typical round
trip for a family of four) of $1,500.
We would also like to raise $20,000 to purchase a new van to transport families to
Camp Sunshine from the local airport and to local hospitals to treat medical
emergencies that arise while families are attending the program
I can’t end this vignette here. We received a Thank You Letter from a young boy and a
separate one from his mother. This young child knew he was dying. He had a sibling who
was jealous of all the attention his mother was giving him. His brother met the brother of
another child who had lost a sibling to the same debilitating disease. After learning how
guilty the other boy felt when his brother died, the brother of the boy writing the letter
“understood.” At Camp Sunshine, the sick meet with the only people in the world who can
truly understand what they are going through. Parents meet parents. Siblings of the sick
meet siblings of the sick. We are only asked to provide transportation for the families that
without our help would never get to benefit from Camp Sunshine.
The help we give Camp Sunshine is why HOT exists. Look at the child in the picture.
He is smiling. He is a happy child. He doesn’t know. Think of what his parents are gong
through. I don’t want to ever say no to a request to any family needing the respite of camp,
needing to hold onto other parents whose hearts are as broken as theirs. Praying that
maybe at camp they will hear of a promising new drug that helped another family’s child.
Hope!!
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Mental Health & Mental Wellness in Boynton Beach
Eight years ago, Hands On Tzedakah formed a partnership
between Ruth Rales Jewish Family Service (JFS) and the
Caridad Center (formerly known as the Migrant Association of
South Florida). HOT funded a half!time bi!lingual licensed
clinical social worker who spends three days a week at the Caridad
Center in Boynton Beach. While Caridad provided free medical
and dental care to a large population of migrant farm workers,
laborers and the working poor of Palm Beach County, they could
only offer intermittent mental health care. With funding from
HOT, a vital mental health treatment component was added to their
services. The clinician helps people deal with the crises in their
lives. She provides mental health assessment and treatment,
educates volunteers, physicians and other Center staff about mental
health issues and provides counseling.
In 2011, the clinician stationed received over 600 office visits and that number continues
to grow. It has become apparent that the rapidly worsening economy has taken a toll on
the people the clinician sees. There is more serious depression, anxiety and stress.
Bringing these two organizations together to work in tandem fulfills HOT’s mission of
both supporting essential life sustaining programs and collaborating with agencies that
dedicate themselves to helping others. A case study:
Lila is a 38 year old female, originally from Colombia, mother of 4 children aged
14, 13, 10, and 8, who was living with her spouse and children in a private home.
Mrs. L came to Caridad seeking help in dealing with “bad nerves”. She exhibited
increased anxiety manifested in nightmares, weight loss, hyper+vigilance,
tearfulness, fears, tremors and flashbacks. She sobbed while describing her
marital conflicts. She had been physically assaulted by her spouse every day for
the last 6 months, since his alcoholism worsened. She tried to leave the house
twice and he threatened to kill her and the kids. She depended on him financially
and she feared homelessness. Lila’s family of origin remains in Colombia and she
has no support system in the USA. The therapist assisted her in prioritizing her
needs. Safety through a domestic violence shelter, creating a safety plan, including
contacting AVDA (domestic violence shelter), pressing charges against her
husband, and obtaining a police report, followed by a court order of protection
against her husband. She is currently in transitional housing, receiving computer
training and career counseling. Lila and her children are also receiving mental
health counseling to help them resolve this traumatic experience.
Two years ago HOT cut its funding to half of the cost of this therapist spending time
at Caridad. We are concerned that budgetary constraints at Caridad could make it
impossible for them to pay for the other half of the funding and are asking our
donors to designate up to $35,000 to either help the strain in HOT's budget (we have
not received any designations for this program for several years) and/or put HOT in
a position to take the strain off Caridad's budget.
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Service Dogs for Wounded Veterans
More than 30,000 US soldiers have been wounded in Iraq or
Afghanistan and over 3,000 of them are severely wounded
with life altering injuries. Vets Helping Heroes raises funds
for the express purpose of providing professionally trained
assistance dogs exclusively for these military heroes. There is
no Federal government program to provide specially trained
guide or service dogs for our severely wounded returning
military veterans. The cost to breed, train, and place a guide or
service dog with a severely disabled war veteran, combined
with the training of the new owner is $35,000 per dog. So far,
donors to HOT have designated $23,550 to VetDogs®. We
are hoping that additional donors will make up the $11,450
necessary to supply a "partner" to a young man or woman who was severely injured
in the service of our Country.

What Insurance Doesn’t Cover
We have relationships with hospital social workers that work in
the main hospitals in Jerusalem. Our agents, the social workers,
identify those in need and Hands On Tzedakah is given the
opportunity to make it easier for those who have fallen on the
most difficult of times. Several years ago we purchased a laptop
for a young girl from the Ukraine who, due to her illness, was
placed in the isolation unit of the hospital. When she left the
hospital the laptop was returned to the social worker who
continues to loan it to other lonely people in the isolation unit. We
have paid for Internet connectivity and for private transportation
for patients who live many miles and bus transfers from the hospital they must continually
visit for chemotherapy and dialysis.
We never know when we will receive the next call or what we will be asked to help with,
BUT as with all of HOT’s grants the call only comes to us if all else has failed. We would
like our donors to designate $10,000 that we will segregate from HOT’s other funds
and use it for needs that arise.
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Special Needs:
•

•
•
•

Special Needs Children’s Camps
o Camp Kavod – Florida (page 39)
o Camp Shutaf – Israel (page 40)
Best Buddies (page 41 top)
Special Needs Training for Very Special High School Students
(page 41 bottom)
Touch the Life of a Medically Fragile Child (page 42)

Camp Kavod – Florida
Camp Kavod Summer Camp, Fit & Fun Sports
Program and Project RIDE are all part of the Levis
Jewish Community Center’s Special Needs Department
that provides children and teens with special needs
(ages 4'20) with a high quality and well rounded camp
program during summer and holiday breaks. HOT’s
first grant to Camp Kavod provided the initial funds to
purchase digital cameras and printers to launch a middle
and high school Digital Photography program. HOT has continued this funding which has
enabled this program to successfully continue for three years, tremendously benefiting and
enhancing campers’ fine motor skills and creativity and funded a dance for middle and
high school students to assist in promoting greater social and recreational opportunities; a
new “Fun in the Sunshine” adapted art program that included supplies and equipment to
enhance fine and gross motor skills for new Pre'K
campers. Additionally, HOT funded a Sensitivity Training
Program for over 100 teens who mentor children and teens
with special needs in the Fit & Fun Sports Program and
Project RIDE (Recreation, Independence, Development
and Equipment) bicycle program where children and teens
with special needs receive a customized tricycle on loan
until the child outgrows it.
We want to continue adding the “extras” the makes camp special and further
support Project Ride and if you agree please designate:
• $4,500 for ten Project RIDE adapted bicycles ($450 each)
• $2,500 for mats and trainers for yoga (relaxation therapy)
• $2,000 for materials and an adaptive art instructor
• $1,800 for materials and instructor for a Sensory Music Therapy Program
• $1,000 for additional cameras for the digital photography program
• $1,000 for a Teen Dance
• $900 for Fit & Fun Sports Buddy Sensitivity Training
• $600 for Project RIDE bike events
• $500 for Materials and Games to enhance social skills of teen campers
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Camp Shutaf – Israel
Shutaf, which means “partner” in
Hebrew, is a Jerusalembased program
for children and teens with special
needs that is committed to a new kind
of inclusionbased programming. 75%
children with special needs and 25%
typically developing children. Camper
groups are of mixed ages, abilities and
disabilities and come from all
backgrounds. It is this inclusion that
fosters a change in attitude towards the
special needs population.
Shutaf
camps operate during Chanukah, Passover and summer vacations and serves more than
120 children and teenagers. Additionally they have an after school program that meets on
Thursday afternoons. HOT has been a Shutaf sponsor since 2007, giving scholarships to
families that could not otherwise afford sending their children to summer camp.” We then
expanded our help to include scholarships for the Chanukah and then Passover holiday
camps. We now budget $18,000 for scholarships $6,000 per session) and $10,000 for new
programs.
Shutaf would like to expand their programming and are asking our donors to
designate gifts to help them start new programs. They need:
•

$3,900 for Outdoor Adventures for children and teens with special needs –
monthly hiking and nature outings
for 25 children involved in the
after'school program

•

$8,800 for a Self'Defense Course
for children and teens with special
needs – year'round self'defense
course for 25 children involved in
the after'school program and self'
defense courses for all campers
during the five weeks of Shutaf
camps

•

$8,250 (to add to an $8,250 pending HOT grant) to complete funding for a
Young Teen Workshop – The young teens with special needs will create,
package and sell four products during the year programs – learning
vocational skills within a supportive and friendly environment.
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Best Buddies
The Best Buddies program matches students
with developmental disabilities with students on
a regular track. They become buddies in high
school and spend time together socially with
after school projects and fun including float
building for Homecoming, movie nights,
lunches, pool parties and picnics. HOT would
like to continue sponsoring the chapter in Martin
County, Florida that this year has 25 buddy pairs
(50 members). We would like our donors to
designate $6,000 to add some group activities.

Special Needs Training for Very Special High School Students
Eight years ago, HOT began supplementing a job&
training program in Martin County, Florida where
27 developmentally disabled high school seniors
interned at local businesses. HOT’s grant pays the
students nominal wages based on their performance
and diligence. A total of 62 children now
participate and are learning about “real life.” The
children open savings accounts through the
program and save a portion of the money they earn
that goes towards a year&end trip. Another class
was added to the Dollar a Day program and we
used undesignated funds of $11,180 this year.
We would like to add additional classes to the program. An average class has 20
students and therefore $3,600 (20 students x $180 x $1 a school day) would permit us
to add another class this fall.
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Touch the Life of a Medically Fragile Child
The NJ Pediatric Patients Charitable Trust Fund is
dedicated to providing funding for the acquisition of
recreational, educational, and/or adaptive equipment, home
modifications and specialized services that will enrich the
lives of the medically fragile / special needs children of
Southern New Jersey. HOT has made grants benefiting more
than 50 children by providing swing sets, treadmills, baby
monitoring systems, iPads and special computers. The
children’s disabilities range from a brain tumor, to down
syndrome,
to
cerebral palsy to
autism.
The
NJPPCTF policy
is that no child receives more than $1,200 in
funding. There are no words to describe the
happiness that these gifts bring to these
children. We have made over $20,000 in
grants over the last 18 months and HOT
would like to help even more children and
families in need and is asking donors to designate gifts of $24,000 in multiples of
$1,200 to help as many of the children as possible.
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Student Community Service Projects:

The Hands On Tzedakah Community Service Program
The Hands On Tzedakah Community Service Program
gives high school and college school students the
opportunity to use their initiative to design and implement
community service projects.
Hands On Tzedakah
provides the “startup” money for the students’ projects,
and when necessary, will assist monetarily in continuing
to subsidize projects. Our goal is that these experiences,
in addition to serving the community today, will result in
the students becoming caring and philanthropic members
of society. Some of the projects already funded are:
•

•
•
•

•
•
•
•

Child Abuse Prevention Program (college students
through various campus ministries, working one
on one with young children atrisk)
College students working to help the flood victims
in Iowa
El Salvador Alternative Break Initiative (college students traveled to El Salvador
and performed community rebuilding volunteer work)
Responding to Needs in the Ukraine (college student leaders traveled to the
Ukraine to do community service with the commitment to bring home the “story”
and continue advocacy for this work)
Project Rebuild New Orleans (college students spent their winter or spring breaks)
Community Living Renewal (college students work with the city and businesses to
cleanup blighted neighborhoods)
Leading up North (college students did shortterm service projects in parts of Israel
affected by the war with Hezbollah)
Transportation and lodging for a college student to spend two months in Uganda
assisting a local organization working against poverty, hunger and disease.

We just paid the airfare for students at the Hillel at the University of Florida to spend their
Spring Break on work projects in poor towns in Nicaragua.
We expect to be funding a grant to students at the Hillel of Broward and Palm Beach to
cover the printing cost of a cookbook that will be the amalgamation of recipes and stories
of elderly women living in a Jewish Senior Center. The proceeds of the book, which will
be sold to nonstudents, will be donated to the Senior Center. But more importantly the
senior's will feel purpose and companionship, and the students will learn from the past and
learn how meaningful a small investment of their time can be to others.
We would like our donors to designate $20,000 to cover (i) the transportation and/or
lodging costs of college students while traveling to help others during their breaks
from school, and (ii) other projects students bring to us over the next 12 months. We
are convinced that projects that help those in need AND teach the importance of
helping others gets double value for our donors.
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The Many Victims of War, Terror and
Natural Disasters:
•
•

Widowed In All But Name (page 44)
HOT Emergency Fund for Victims of Terror & Natural Disasters
(pages 45 ' 46)

Widowed In All But Name
In 1997, a young woman’s fiancée, while serving
in the Israel Defense Force, was killed, 4 months
before they were to be married. Her mother and
her sister found a way to help her cope and rebuild
her life by forming the Organization to Support
the Fiancées of Fallen Soldiers of the Israel
Defense Force. At that time, “Group 1,” a group of
10 fiancées whose loved ones were killed in action,
began to meet for two hours per week with a
professional therapist. The group counseling lasts
for one year.
Since 2003, HOT has provided the funding for 5
such groups, the last two with designated funds by
one of our donors. Group 20 was formed to take
care of the “same as widows” of ten soldiers who died in training accidents, auto accidents
or sadly, by committing suicide. Group 21 was recently formed and includes 8 “same as
widows” whose “not quite yet spouses” were penitentiary guards in the bus that caught
fire as they went up Mt. Carmel to evacuate prisoners during the devastating 2010 fire.
One of our generous donors committed to paying for Group 21.
We would like our donors to designate $8,400 in multiples of $600 (10 sessions @ $60
per session) to pay for private therapy for 14 of the fiancées of earlier groups that are
still having problems.
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HOT Emergency Fund for Victims of Terror and Natural Disasters
Every year the world faces multiple Man Made and Natural Disasters. Larger, more
bureaucratic organizations often reach out to their donors soliciting dollars for Emergency
Aid, but it often takes many months for that help to reach the people who so desperately
need it. Why?
Because large organizations become victims of their infrastructure.
HOT's nimbleness permits us to help people when they need it and because of our constant
vetting of our partner Agencies, who are on the “front lines,” we are often able to
IMMEDIATELY disperse funds and know that they will INSTANTLY go to help the
people in desperate need. In most cases HOT discontinues its help within a week to 10
days for that is generally when the first of the money from the behemoth charities starts to
reach those in need.
HOT does NOT respond to all disasters. Why? Because unless HOT has a partner on the
ground, or in the case of Katrina where we quickly and thoroughly vetted an Agency to
work with, HOT will not get involved. HOT will NOT blindly transfer money to Agencies
that it has not researched and are confident every dollar will go to help those in need.
We are often sending money hours before it is spent and therefore we cannot wait to
contact our donors to ask them for help. When we do this the money comes from left over
amounts (after seeding the “regular projects”) from what our large donor gave us or from
using undesignated contributions from other donors. We would like you to consider
directing part of what you give each year to a fund that HOT would be able to use to
help those in need on Day 1 of a tragedy. Sadly, there will be other disasters and we
are looking for designated contributions of any size that will help us build a fund of
$500,000 to permit us to always be able to respond quickly to needs. As in all
designations, please be specific, and tell us if you want your funds to go to help those
dealing with Natural Disasters or if it should go to only help Victims of Terror, or
both.
I am going to list below some of the Major Man3Made and Natural Disasters in the World
in the last 6 years and quickly tell you how and when HOT was involved in helping its
victims.
2005 – Hurricane Katrina – HOT sent 10 forty foot trailers over the first 10 days, each
containing what MEMA (the Mississippi agency that functioned as well as FEMA
functioned poorly) volunteers told us was really needed such as bottled water, specific
canned foods, disinfectants and other sanitary items. HOT galvanized an entire community
to work with us.
2005 – Hurricane Wilma – The storm destroyed houses and made most roads impassable
but HOT managed to get to the Caridad Center (see page 8) the day after the storm. We
were able to provide immediate assistance, by providing money for food, bus passes (for
the few busses that were running), and lodging for the families whose homes were
destroyed by the storm. Additionally, HOT purchased large amounts of food which it
brought to RRJFS (see page 6) and participated in the apartment by apartment delivery of
the food to home bound elders.
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2006 – Israel’s War With Hezbollah – Within hours after the vicious rocket attacks on the
north of Israel, hundreds of thousands of Israeli’s fled to the center of the country
exhausting its housing, supplies and social service infrastructure. The next day we got
emails from many of our “partners” telling us what they needed to meet the needs of what
was the equivalent of an instant refugee population. We were able to make immediate
dollar and shekel transfers to partners that we had confidence in and who quickly
mobilized to expand their programming. Subsequent to the War HOT gave the seed money
that produced matching grants to fund an Emergency Command Center in a secure bunker
that’s advanced computerized communications system has been set up to coordinate all
help to civilians during times of crisis. HOT has not forgotten Shlomi (see page 26).
2007 – Rocket Attacks on Sderot – By May the rocket fire from Gaza was so intense that
thousands of residents fled and those remaining were afraid to send their children to
school and afraid of where they would play after school. HOT, with the help of a donor
and another organization, refurbished six bomb shelters into dual use shelters so that they
could be used for teen centers and after school care. HOT has not forgotten Sderot (see
page 18).
2008/2009 – Towards the end of 2008 Hamas fired more missiles into southern Israel and
the Israelis responded with a major operation into Gaza. Until a cease-fire, Hamas was
relentless in firing missiles. To ensure the safety of the children of Sderot (and the
surrounds) Israel daily bused them to areas in the middle of the country for school. Since
these children were away from home from dawn to dusk it was imperative to make sure
they had a lunch. We contacted one of our long time donors and they matched our funds,
permitting us to feed many of these kids. HOT has not forgotten Sderot (see page 18).
2010 – The Haitian Earthquake displaced a higher percentage of the population of a
country than any Natural Disaster in our lifetimes. Not having a fully vetted partner, HOT
left it to the larger organizations to supply relief BUT we found a way to do our part by
working with Feeding South Florida and supplying weekend food for the poorest children
living in the “Little Haiti” section of Miami. What we are doing ensures these kids, many
of whose families have relatives in Haiti who are still suffering, get food on days that they
are not fed by the Federal Hot Meal Program. The suffering in Haiti is continuing, as is
our support for “Little Haiti” (see page 12). .
2011 (AGAIN) – While we were in Israel Hamas was again shooting rockets into southern
Israel, including Sderot. A few weeks later there was another cease-fire. How long will
the “new cease-fire” last? We don’t know, but as mentioned above we are continuing to
help the people whose homes face rocket fire at every moment.
2012 – We just got the answer to the question we asked in 2011 (AGAIN). While
editing this issue of the HOT News southern Israel was again attacked with missiles
and again HOT responded in less than 24 hours to insure that (i) 270 kids (210 of
them from 3 to 5 years old) could be bussed away from their homes in Sderot to
spend a day safe in central Israel and (ii) there would be art supplies and games for
the time they would have to be in shelters. How long will this go on? We don’t know,
but we do know that with all the problems that arise and need immediate attention
we would like our donors to seriously consider designations to an Emergency Fund of
at least $500,000. Unfortunately, the day after we went to print the Israeli
government decided it was too dangerous to send the younger children through the
areas Hamas was targeting. The kids spent that day in the shelters and we sent more
art supplies and games to keep them busy. WE NEED TO BE PREPARED.
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Our Mission
To reach out to individuals in need by supporting programs
that fall below the radar screen of traditional funding.
Hands On Tzedakah collaborates with people who dedicate
themselves to help others. We are partners
s IN PROGRAMS WHERE OUR FUNDING SERVES TO MAKE A
profound difference in people’s lives; and
s WITH OUR DONORS BY ENABLING THEM TO SEE TOUCH
and feel the effect of their dollars at work.
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